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ÅTotal Population of approx. 500,000

ÅThere are 600 communities. Vast majority 
located along the coast and historically 
reliant on access to the fishery.

ÅThe fishery is the largest sector for 
employment. It provides direct employment 
to approximately 20,000 people. Indirectly 
approximately 80,000.

Overview of the Province
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ÅIn 1969 the FFAW was 
established to break the 
merchant/corporate economic 
model of the fishery. 

ÅOver the next 15 years, up to 
25,000 fishers, plant workers, 
and trawler workers joined the 
Union.  

Å¢ƘŜ ¦ƴƛƻƴΩǎ ŜŦŦƻǊǘǎ ƭŜŘ ǘƻ ǘƘŜ 
establishment of legislation 
that formerly granted 
collectively bargaining rights to 
the Union. 

The 
Establishment 
of the FFAW
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ÅIn the late 1970s the 200-mile limit was 
established to Canadianize the fishery.  
ÅFisheries Minister Romeo LeBlanc understood 

the struggles of the inshore harvester against 
corporate interest and the concerns over 
vertical integration.   
ÅFleet separation policy established that, going 

forward, processing companies could not 
acquire new fishing licenses and be granted 
quota. The licenses that already existed could 
continue.  

Fleet Separation Policy - 1979
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ÅFleet separation laid the foundation for the economic 
growth of harvesters and rural communities: 
ïIt ended any possibility for vertical integration, which 

would have put the fate of fish harvesters in the hands 
of processing companies. 
ïIt strengthened the independence and bargaining power 

of harvesters. Processing plants have to purchase from 
inshore harvesters, forcing the processors to compete 
for product, which has a positive effect on prices. 
ïFish harvesters are enshrined as an integral, and 

unreplaceable, part of the supply chain.    

Fleet Separation Policy
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ÅOwner-Operator policy states that the owner 
of a fishing license must personally fish that 
license. It addressed some loopholes from 
fleet separation: 
ïThere were ongoing concerns with resource rent ς

harvesters fishing a quota that belonged to someone 
else for a fee.  

ïIt ensured that the benefit of the resource flowed 
primarily to those who were actively engaged as a fish 
harvester.     

Owner - Operator Policy - 1988
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ÅThe vast majority of the rural, coastal economy of 
the province is built around these two policies. 
ÅThe policies have kept thousands of good paying jobs 

in coastal communities. 

The Economic Benefits of Both 
Policies
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The Economic Impact of the 
Union ïLanded Values
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Due to high negotiated prices, landed values have increased significantly. 
This value flows through and benefits coastal communities because of fleet 
separation and owner-operator.



The Economic Impact of the 
Union ïValue of Negotiation

www.ffaw.nf.ca 1

ÅA strong inshore fleet allows for the 
development of strong and innovative 
negotiated agreements.

ÅOver the past 7 years, we have established 
collective agreements in halibut and lobster 
that guarantee harvesters an increased share 
as the market grows.

ÅThe results have been tremendous.  
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ÅSince 2010, the landed value for lobster has increased by 134%, 
while landings have only increased by 12%.



Å Between 
2013 and 

2016, landed 
value 

increased by 
81% and 
price per 

pound has 
increased by 
84% despite 

little 
increase in 

quota. 
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ÅOver the past 4 years, lobster prices have skyrocketed. Our Union 
has made sure the harvester receives an improved share. 

A Strong Inshore Fleet is Essential 
for securing a fair share
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ÅOwner -Operator and Fleet Separation allowed the 
fishery to be rebuilt after the catastrophe of the 
moratorium.

The Economic Strength of Fish 
Harvesters
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Å The landing of fish shows the interconnectedness of 
the fishery in the province.

A Functional Provincial Economy Built 
Around the Fishery ïExample Shrimp



ÅWorkers from across the province travel to work at 
plants that exist because of owner -operator. 

A Functional Provincial Economy Built 
Around the Fishery ïExample Shrimp


