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Letter from the Board >
2015 was a big year for Ecotrust
Canada – a year of celebration,
reflection, and transition.
In the spring, we gathered
Ecotrust Canada’s friends
and family at the Vancouver
Maritime Museum to celebrate
our 20th anniversary. Looking
around the room and seeing
the sheer number of people and
communities Ecotrust Canada
has impacted over the last two
decades really drove home the
importance of our work.
Of course, it is in the nature
of birthdays and anniversaries
to invite reflection. In 2015,
that meant identifying the key
components that make our
organization a success and
using them in our search for a
new President. Ecotrust Canada
has carved a unique niche
among Canadian charities,
creating innovative community
development tools and using
mapping, data visualization,
and creative software solutions
to deliver its social and
environmental mission.

Though outgoing President
Brenda Kuecks had informed
us of this planned transition, it
was nevertheless a significant
challenge to find someone
who could work within this
niche and bring our work and
philosophies to a larger stage.
We were fortunate, then, to find
in Jean Pogge someone who
embodies Ecotrust Canada’s
triple-bottom-line mission and
embraces both our charitable
work and social enterprises.
Twenty years in, 2015
seemed like a starting point;
a place to pause, reaffirm our
direction, and move forward –
full steam ahead.
Dr. Julia Levy
Co-chair
Dr. Chris Bataille
Co-chair
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Letter from the President >
I am honoured and pleased to
lead Ecotrust Canada as we
move to deepen our impact
and develop the staying power
we need to build long term
solutions to the complex
challenges we face.
My first six months have
been a whirlwind as I learn
the rich project portfolio of
our work, walk with staff to
understand their perspective
and reach out to partners,
funders and colleagues to

gain insight on the issues and
challenges we face. At every
turn I find inspiration, impact,
creativity and knowledge;
Ecotrust Canada is a problem
solver with deep and trusted
relationships in communities
throughout Canada.
As I meet the many
partners with whom we work
I am struck by their deep
respect for our history and
our accomplishments. This
is a critical time in Canada

as the country grapples with
the challenge of adapting
to climate change, the need
to build a more sustainable
economy and the mandate
to continue the process of
reconciliation with First
Nations. Never has the work of
Ecotrust Canada – creating and
implementing practical on-theground solutions to complex
environmental and economic
problems – been more needed.
Wherever I look there is a

hunger for social entrepreneurship and innovation. Ecotrust
Canada’s 20+ year history as
an enterprising nonprofit is
unique in this emerging field.
The lessons we learned quietly
and without fanfare deep in
the messiness of community
need to be shared. The doors
of opportunity are opening
wide and Ecotrust Canada is
ready to lead the way.
In the months and years to
come we will be highlighting

the critical role that Ecotrust
Canada’s leadership plays
throughout Canada. I invite
you to join us in our efforts to
build economic alternatives in
the places we call home.

Jean Pogge
President
5

We believe economies should provide meaningful
work and good livelihoods, support vibrant
communities and cultures, and conserve
and protect the environment.
Our work creates and supports initiatives
that demonstrate that these economies
are possible and incubates these solutions.

We are innovators
connectors
intermediaries
problem solvers
solution builders
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> We are Ecotrust Canada.

Setting a New
Carbon Standard

Business Innovation >

This year we continued our
work in the Cheakamus Community Forest, a collaboration
between the Squamish and
Lil’wat Nations and the Resort
Municipality of Whistler. In
2014, with our partners we
convinced the BC Ministry of
Forests, Lands and Natural
Resource Operations to allow
carbon rights to be given to
a Crown tenure forest for the
first time.
In 2015, we made it happen.
The project created 65,663
tonnes of carbon offsets
within the Cheakamus forest.

Building a Better
Forest Economy
What does a forest-based
economy look like? For most,
the logging industry springs
to mind. But focusing solely
on logging misses a wealth of
opportunity from other possibilities, including value-added
wood processing, harvesting
other forest products, monetizing ecosystem services,
tourism and more.
For the past 5 years, we
have been fortunate to work
with the Northeast Superior
Regional Chiefs’ Forum in Ontario in building a vision for an
alternative forest-based economy centered on the Chapleau
Crown Game Preserve.

Through visioning, scoping,
and planning processes, we
have helped leaders from
First Nations, industry,
and government identify
and lay the groundwork
for working together;
building complementary
opportunities; and increasing
social, ecological, economic,
and cultural values to all
communities, bringing greater
resilience to the region.
This year was particularly
exciting because much of
our work moved out of the
boardroom and into the field
to demonstrate proof of the
possible.
We worked with Elders
and leaders on a series of
feasibility studies to assess
the economic potential of

alternative forest products.
Of possibilities that included
harvesting mushrooms and
blueberries, birch syrup
production and tourism were
most promising.
Then, with the Chapleau
Crown Game Preserve as our
testing grounds, we groundtruthed the feasibility studies
and got Guardians and Elders
working together on the
land. This is a significant
step for First Nations in the
region; nearly a century ago,
First Nations were removed
from the game preserve
and surrounding lands. By
collecting data and validating
the feasibility studies,
Guardians are asserting
greater authority over their
traditional territories.

Fair Trade Seafood:
A Global First
Coffee, gold, chocolate, crafts
– all offer fair trade options for
the conscious consumer. So
why not seafood? With slavery and other human rights
abuses in the seafood industry
becoming big news this year,
it’s increasingly clear that we
are in need of a sea change.
In 2015, ThisFish was used
to trace the world’s first Fair

We partnered with Brinkman
Climate to sell 47,193 tonnes
to the BC Province and businesses interested in paying to
offset their carbon emissions.
The rest were held in a buffer
pool to ensure that sequestration targets were met.
Proceeds from carbon offset sales will allow forest managers to fund their ecosystem-based management plan
for the Community Forest.
Even more exciting, this work
represents a new pathway
toward financial sustainability
for communities looking to
better manage their local forests – an idea that will surely
continue to grow.

Trade-certified seafood: Yellowfin tuna from artisanal
handline fisheries in remote
island villages to processing
plants in Indonesia and Vietnam and finally to stores in
North America. The work was
done as part of IFITT, “Improving Fisheries Information
and Traceability for Tuna,” a
partnership between Ecotrust
Canada, Wageningen University in the Netherlands, Bogor Agricultural University in
Indonesia, and Yayasan Mas-

yarakat dan Perikanan Indonesia (MDPI), an NGO supporting
fishing communities. The
project also includes seafood
companies in Indonesia, Vietnam, and the United States.
Environmental sustainability is already a priority for
many seafood buyers. The
use of ThisFish traceability
means Fair Trade auditors and
conscious consumers can be
confident in its social sustainability too.
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Community Development >
Food Security in the
Far North
A multinational mining company like Glencore might seem
like an unusual project partner for Ecotrust Canada – we
certainly thought so – but this
collaboration has brought real
change to Inuit communities
in northern Quebec.
Glencore is a member of
the Voluntary Principles on
Security and Human Rights
and the International Council
on Mining and Metals, as well
as an active participant in the
Extractive Industries Transparency Initiative. According
to Raglan’s Impact Benefit

Agreement with the government of Quebec, the two communities adjacent to the mine,
Salluit and Kangiqsujuaq, are
to receive financial and technical assistance from Glencore
to grow their local economies.
In places of ice and isolation
where people have lived off
the land for generations, it
was not entirely clear where
and how to begin.
The company’s Community
Sustainability Initiative team
for the Raglan nickel mine approached us to assist with the
implementation of their community engagement strategy,
focused on increasing community resilience for the day
when the mine was no longer

Building Fisheries
Capacity in
Lax Kw’alaams

providing annual payments.
Within months, we began
working with a local entrepreneur to build Plein Nord,
a commercial fishing enterprise that provides fresh,
local seafood to the communities of Nunavik, and uses
the company’s operations as
a training ground for local
youth. In these very remote
villages, Plein Nord is building
local entrepreneurship and
community resilience while
making healthy, affordable,
local ‘country food’ far more
accessible.

Fisheries are, by their nature,
seasonal. Fishermen, fish processors, fisheries observers –
all are subject to openings and
closings, ups and downs.
For small communities that
rely on fisheries to support
their local economies, this
volatility can be a major challenge. Residents’ incomes are
flush when fisheries are open,
but then what? How can they
bring more financial certainty
to an uncertain industry?
One option is employment
diversification – finding

complementary work that
can fill the gaps left by other
jobs. This year, our Marine
Monitoring program partnered
with the Lax Kw’alaams
Band to provide training and
work for the Band’s fisheries
technicians, who survey
marine resources and habitats
within their traditional
territory. By working as
observers when fisheries were
open, technicians were able
to earn more income, broaden
their experience, and increase
the in-house knowledge and
capacity available to the Lax
Kw’alaams Band.

Year 1 in the
LEDlab
This was the first full year
for the Local Economic Development Lab, or LEDlab, a
partnership with Simon Fraser
University’s RADIUS, a social
innovation lab and venture
incubator.
The LEDlab places graduate
students in community organizations that are working to
bring positive change to Vancouver’s Downtown Eastside.
LEDlab students build, test,
and scale solutions that put
money in the pockets of DTES
residents; enhance the capacity of individuals, organizations
and networks; and disrupt
traditional patterns of power

and resource use in the community.
Year 1 brought greater
financial stability to the DTES
Street Market, launched the
Knack alternative employment

program at the Potluck Café
Society, and supported the
Binners’ Project in launching
three pilot initiatives: Binners’
Events, Pick-Up Service, and
the Binners’ Hook.
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News in Brief >

Quinault EM

Caught Up in Catch Shares

>

Following up on our 2004 and
2009 studies, we released
this comprehensive report
on the role that individual
transferable quotas (ITQs)
have played in the ongoing
consolidation of BC’s
commercial fisheries.

>

We installed our electronic
monitoring systems on the
Quinault Indian Nation’s
commercial crab fleet.
As the Quinault push for
greater transparency and
accountability, our EM system
gives fisheries managers
an unprecedented look at
crab fishing locations, effort,
enforcement, and biology.

>

Traceability, from tropical...
Conservation International
Hawai’I used ThisFish
to profile local species
and fishermen during a
Sustainable Seafood Month
campaign throughout the
Hawaiian Islands.

...to Terre-Neuve
More than 300 vessels
with the Fish, Food and
Allied Workers Union of
Newfoundland and Labrador
used ThisFish to provide
traceable lobster and halibut
this year.

>

>

Fisheries planning with the
Heiltsuk Nation
We used our Fisheries
Diversification Model to help
the Heiltsuk Nation plan
their fisheries investments.
The FDM blends historical
and modern fisheries data to
give community managers
a picture of trends and
opportunities in their fleets.

>

>

NARSOM

Observer monitoring
redesignated
DFO renewed our designation
as an at-sea and dockside
monitoring service provider,
allowing us to continue
offering a community-based
alternative to the status quo.

Resource management
relies on information
management. We helped
the ‘Namgis Aquatic
Resources department set
up their operations manual,
standardizing data collection
and improving access to
information about the
changing conditions in their
territory.

Social Finance >

Coastal communities have long relied on local
marine resources for economic, environmental,
and cultural value.
Yet loss of access and regulatory changes have
made it difficult for small-scale fishermen and
local industries to remain viable.

A Loan Fund
Revolution
How do we reinvigorate
local fisheries and help
communities achieve their
vision for a viable and dynamic
fishing economy?
One way is by improving
access to capital for smallscale fishermen. Whether
entering the industry or just
gearing up for the season,
fishermen require capital to
get things moving. Yet few
banks are willing to loan to
fishermen. We have a decade
of learnings from our Coastal
Loan Fund to drawn on.

We know that locallydriven, creative approaches
to financing can lower the
costs of going fishing, improve
the viability of the small boat
fleet, and make it easier for
younger generations to pursue
careers in the industry.
To address this opportunity,
we partnered with the Lax
Kw’alaams Band to design,
test, and implement a
revolving loan fund that can
help fishermen finance their
start-up costs. We interviewed
community members,
fishermen, local businesses,
fishing industry experts,
and the local government
to design a model that

gives fishermen the access
to capital they need under
conditions acceptable to them
and the community, including:
• Loan pricing and cycle
time adapted to fishing
seasons
• Non-traditional criteria for
borrowing and repayment
• A straightforward
collection process
• A transparent and fair
eligibility process
By supporting First Nations’
access to capital, we’re
helping to strengthen regional
food security and the health,
economies, and culture of
coastal BC communities.

Information Democracy >
Influencing
International
Fisheries Policy
In 2012 we began working
with the Gulf of Maine
Research Institute (GMRI),
The Nature Conservancy, and
the Maine Coast Fishermen’s
Association (MCFA) to adapt
our existing electronic
monitoring (EM) equipment
and services for the New
England groundfish fishery.
Using local fishing vessels,
we tested the hardware and
software behind our electronic
monitoring technology to
ensure that our systems meet
the needs of fishermen and

sqwelqwltula?x w
e

We built Voices on the Land
to help the Okanagan Nation
Alliance paint its own story on
the digital landscape, preserving and sharing its history for

fisheries managers alike.
Due to our ability to
capture high-quality data
on the high seas and deliver
useful and accurate data
to project partners, the US
National Marine Fisheries
Service (NMFS) joined our
pilot in the 2015 season.
Engagement with federal
regulatory agencies allowed
our system to be audited,
testing our ability to deliver
data to government fisheries
managers in a format and
schedule that works with
NMFS systems. Before, all
fisheries monitoring data
came through at-sea observer
programs. In the pilot, we
collected data through

onboard cameras, GPS, and
electronic logbooks. After
running our analyses, we
allowed the NMFS Fisheries
Science Branch to audit the
results and see the accuracy
for themselves.
By showing that our
technology can be just as
effective, NMFS accepted
electronic monitoring as a
valid alternative to at-sea
observer monitoring and will
be allowing it as an option
for fishermen in the future.
This change in policy creates
monitoring options for the
region’s fishermen, making
an industry known for its
uncertainty a little more
resilient.

next generations. Through
an online map, guided tours
travel through communities
and landmarks where embedded videos and markers
tell the Nation’s story in the
Colville-Okanagan Salish

language. It is an exploration –
and assertion – of the Okanagan Nation Alliance’s relationship with its lands.
Voices on The Land is a
modern journey through the
Okanagan Nation Alliance’s
deep, rich history. It places the
histories of the Syilx people on
the landscapes to which they
are so irrevocably tied. And for
those of us not steeped in the
Okanagan’s rich culture,
it offers a glimpse of the
true intertwining of people
and place.
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News in Brief >

The Amp

<

Shxw’owhamel traditional
use and occupancy mapping

<

We continued our partnership
with the Shxw’owhamel First
Nation, completing a cumulative effects assessment of the
current and potential impacts
of development within the
Nation’s traditional territory,
building on our prior multiyear use and occupancy mapping study.

20th Anniversary
Happy birthday to us!
We celebrated our 20th
year with an Earth Day
get-together at the
Vancouver Maritime
Museum.

>

Mapping services
We supported mapping
departments in First
Nations and nonprofits
throughout BC through
our digitization and
other cartography
services.

Freshly named and branded,
our co-working space grew
to host sixteen missiondriven organizations. By
sharing facilities and costs,
Ampeers can continue doing
important work in the heart
of downtown Vancouver.

New website

>

<

Family House

<

In the Inuit community of
Kangirsuujjuaq, QC, we helped
to facilitate early planning
workshops that will guide the
development and operations
of a Family House to support
children and families.

Certifiable
To make our FSC®,
Monitoring, and Traceability
programs even more robust
with quality management and
systems auditing, our staff
added ISO 9001:2015 Lead
Auditor certification to their
suite of accomplishments.

>

What’s a birthday without
some presents? Our official
anniversary date on February
2nd saw the unveiling of
our new website and a new
approach to communicating
our work.

2015 Audited Statements >
Revenue

2015

2014

559,244
1,698,066
26,484
96,971
240,656

755,787
1,189,692
417
15,069
84,926

2,621,421

2,045,891

Amortization
Audit and legal
Bad debts
Bank charges and interest
Contracts and consulting

65,002
73,308
29,434
17,637
299,595

64,356
67,678
6,278
20,071
158,527

Donations
Dues and memberships
Foreign exchange gain
Insurance
Gain on disposal of capital assets

3,128
(16,525)
23,110
(90)

3,000
6,913
(1,368)
18,846
(450)

Occupancy and utilities
Office
Other (recovery)
Printing
Repairs

276,341
22,544
(62,578)
25,064
54,627

141,565
33,758
(21,925)
22,220
16,448

1,355,575
162,779
34,638
35,722
111,722

1,344,472
54,721
33,593
4,444
107,656

2,511,033

2,080,803

Excess (deficiency) of revenue over expenses
before impairment
Impairment of loans receivable

110,388
-

(34,912)
(200,000)

Excess (deficiency) of revenue over expenses

110,388

(234,912)

Contributions
Consulting
Dividend and investment income
Other income
Rental income

Assets

2015

Current assets
Cash and cash equivalents
Accounts receivable
GST receivable
Inventory
Prepaid expenses
Current portion of loans receivable
Investments & loans receivable, net of valuation allowance
Tangible and intangible assets

2014

776,466
230,440
42,684
77,797
939,891
182,980

185,737
501,566
11,172
41,041
64,162
22,500
948,521
236,339

2,250,258

2,011,038

299,294
21,730
197,032
169,222
98,673
20,031
5,965
12,840
19,905
137,329
7,041
1,261,196

214,811
182,104
40,396
217,111
10,857
5,602
1,560
174,783
13,006
1,150,808

2,250,258

2,011,038

Liabilities and Net Assets
Current liabilities
Accounts payable and accrued liabilities
GST payable
Deferred contributions
Deferred revenue
Demand loans payable
Tenant’s deposit liability
Current portion of obligation under capital lease
Deferred capital contributions
Deferred lease liability
Lease inducement
Obligations under capital lease
Net assets

Expenses

Salaries and benefits
Supplies
Telephone
Training and recruitment
Travel

2015 Friends & Supporters >
First Nations

Blueberry River First Nation
Carrier Sekani Tribal Council
Esk’etemc Nation
First Nations Fisheries Council
First Nations Fisheries Legacy Fund
Halalt First Nation
Heiltsuk Economic Development
Corporation
Kitselas First Nation
Lax Kw’alaams Band
Lil’wat Nation (Mount Currie Band)
Metlakatla Band
Nak’azdli Indian Band
‘Namgis First Nation
Nisga’a Lisims Government
Northeast Superior Regional Chiefs’
Forum
Okanagan Nation Alliance
Quinault Indian Nation
Saik’uz First Nation
Shxw’ōwhámel First Nation

Foundations

BC Law Foundation
Butterfield Family Foundation
The Connor, Clark and Lunn Fdn.
David Suzuki Foundation
Eastside Community Fund
J.W. McConnell Family Foundation
KPMG Foundation
Leon and Thea Koerner Foundation
The Nature Conservancy
Real Estate Foundation of BC
T. Buck Suzuki Environmental Fdn.
Tides Canada
Vancity Community Foundation
Vancouver Foundation

Government

Agriculture and Agri-Food Canada
City of Vancouver
Fisheries and Oceans Canada
Natural Resources Canada
Ontario Ministry of Natural Resources
and Forestry
Skeena-Queen Charlotte Regional
District
USAID

Individuals

Abby Dacho
Brenda Kuecks
Dennis Perry
Gary Neilson
George Emery
Greg Fletcher
Jacqueline Koerner
James Moir
Janet Smith
Jim Fletcher
Jonathan Stewart
Kelly Husack
Keltie Craig
Laura Chalmers
Liza Cote
Lorin Gaertner
Michael Hoebel
Pamela Smith
Patrick Olenick
Peter Labun
Reis Chase
Rick Kuecks
Robbert Visscher
Satnam Manhas
Shane & Christine Jordaan
Tasha Sutcliffe
Victoria Alleyne
Anonymous Donors

The Amp Tenants

Brinkman Climate
Broadbent Institute
Climate Smart
.commUNITY
Evergreen
Fraser Riverkeepers Society
Harbour Publishing
The J.W. McConnell Family
Foundation
Light House Sustainable Building
New Market Funds Inc.
Propellor Communications
Research
Reel 2 Real
Sharp Six
Simon Fraser University
Stephen Irving Communications
T. Buck Suzuki Environmental Fdn.
Youth Excellence Society

Organizations

Brinkman & Associates
CanadaHelps
Canadian Council of Professional Fish
Harvesters
Canadian Independent Fish
Harvester’s Federation
Cape Cod Commercial Fishermen’s
Alliance
Cheakamus Community Forest
Climate Smart
Confidence Management Ltd.
Conservation International Hawai’i
Conservation Northwest
CPAWS - BC Chapter
Enterprising Non-profits
Farm Folk City Folk
Fish Food and Allied Workers Union
Forest Stewardship Council Canada
FS Financial Strategies
Future of Fish
Gulf of Maine Research Institute
Innoweave
Maine Coast Fishermen’s Assn
Masyarakat dan Perikanan Indonesia
New Relationship Trust
Potluck Café Society
Strathcona Business Improvement
Association
Trust for Sustainable Forestry
West Coast Environmental Law
WWF Canada
Young Agrarians

Other

Brown Family Seafood
Canadian Fisheries Research
Network
Glencore Canada Corporation
Mitacs
OceanCanada Network
Patagonia
Simon Fraser University
Wageningen University
York University

> 2015 Staff & Volunteers
Monitoring &
Certification
Acoustic Woods Ltd.
Agence Mamu Innu Kaikusseht
(AMIK)
Apollo Industries Ltd.
Area A Crab Association
Area C Gillnet Fleet
Artek Group Ltd.
Bakerview Forest Products
BlueLinx Building Products Ltd.
Bly Industries
Bouchard Projects
Brown Family Seafood
Burns Lake Community Forest Ltd.
Canfor Pulp LP
Cloverdale Woodworks (2006) Ltd.
Cowichan Lumber Ltd.
Cowichan Woodwork Ltd.
Duncan Cameron Sustainable
Fishing Co
E.Roko Distributors
Eldcan Forest Products Ltd.
Elkington Forest
Forest Lumber and Cooperage
Greener Print Solutions
Haida Spirit
Hall Printing
Hillside Printing
Jasco Forest Products Ltd.
Longhouse Forest Products
Marine Printers Inc.
Marshall Forestry Services
Monticola Forest Ltd.
Natural Pod
Nexus 3 Paper Technologies Inc.
Norland Forest Products Ltd.
Panasphere Premium Surfaces
Precisionwerkz
Rocky Mountain Printers Ltd.
ScottyWood Corporation
Shawnigan Lake School
Spee Dee Printers
Swift Sure Milling and Mouldings
Tasler Forest Products
Thinh Van Bui
Thomes Canada Ltd.
Tradeworks
Triad Forest Products Ltd.
Valley Cedar
West Wind Hardwood Inc.
Westminster Industries

Staff Team

Alex Annejohn
Amanda Barney
Andrea Robertson
Brenda Kuecks
Brenna Boyle
Bryan Pawlina
Charles (Chas) Fritz
Chelsey Ellis
Clark Van Oyen
Dale Robinson
Devlin Fernandes
Eliana MacDonald
Eric Enno Tamm
Geordan Hankinson
Graham Anderson
Irwin Lee
Jim McDiarmid
Kiri Bird
Lianne Payne
Maria Tejada
Marilyn Aceja Uy
Marina Landisberg
Mike Byrniarski
Natalie Hunter
Oleg Matvejev
Racheal Weymer
Sarah Albertson
Satnam Manhas
Tasha Sutcliffe
Yuval Maduel

Board

Andy Rowe
C.S.’Buzz’ Holling (emeritus)
Chris Bataille (Co-Chair)
Jacqueline Koerner
Jonathan Stewart
Julia Levy (Co-Chair)
Lulla Sierra Johns
Rick Williams
Ronald Grzywinski
Velma McColl

Fisheries
Observers

Brandon Ryan
Brenna Boyle
Devin Helin
Tawny Johnson
Jennie Henderson
Shirene Ree-Hembling

Volunteers &
Associates
Betty Tran
Channing Guenther
Dani Lacusta
David Levi
Dawn Webb
Donato Pagano
Ed Levy
Eli Enns
Enrico Fionda
Heather Conradi
Geza Vamos
Janet Chen
Jim Fletcher
Joel Solomon
Julia Berry
Julia Duchesne
Kegan Pepper-Smith
Loïs Moriel
Miquel Anglès
Natalie Swift
Rob Safrata
Ryan Davis
Suzanne Merchant
Thomas Kuecks
Vera Schrerders
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