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A system’s instAbilities... 

cAn become so serious 

thAt for it to continue 

operAting As it hAs been 

is not A prActicAl option 

it must mAke A  

rAdicAl chAnge —  
 
tAke A fork in the 

roAd, trAvel into 

new territory
/  JAne JAcobs



a roadmap to recovery /

We have arrived at a place of economic — and ecological — 

instability or, as Jane Jacobs once put it, “a fork in the road.” 

Where do we go from here? Should the economy trump the 

environment to bring about a speedy recovery? Or do we 

need to reboot our economic system so that environmental 

health and community wealth come first, not last? 

 play video in different formats

ecotrust canada  /  2008 annual report  /  1

http://www.ecotrust.ca/files/2008ARVideo.mov
http://www.ecotrust.ca/files/2008ARVideo.mov
http://www.youtube.com/watch?v=fJYU5_7yz9I]
http://www.youtube.com/watch?v=fJYU5_7yz9I]
http://www.ecotrust.ca/files/2008ARVideo.mov
http://www.youtube.com/watch?v=_zVhu8KqLEY
http://www.ecotrust.ca/files/2008ARVideo.mp4
http://www.ecotrust.ca/files/2008ARVideo.m4v


we are in uncharted territory /
 
While some call for an end to growth, we believe in favouring slow growth over fast, regional  
over global, value over volume — a sort of “slowcalization” that matches economic productivity 
to the natural productive capacity of our distinctive bioregion: our rainforest fjords, our diverse 
marine life, our abundant renewable energy from wind, wave and water.

The challenge now before us is not just recovery, but rediscovery. We need to go back to 
fundamental principles about how to live and thrive with nature. Indeed, these principles must 
be inspired by nature, because that is where the deepest type of innovation resides. We are a 
dependent part of natural systems, and over the evolutionary history of life on Earth, nature 
has solved all the fundamental design challenges of resilient, adaptive organisms, living 
communities, natural economies and robust institutions. 

We can only achieve what Jane Jacobs once described as “reliable prosperity” by practising a 
natural model of development — not because it is a better model, but because it is the only  
one that will last.

The fork in the road is not a choice between economy and environment. We already know that 
economic and environmental well-being are inextricably linked. Consumers are increasingly 
demanding green, clean, healthy products. Europeans are insisting that all fish be traceable  
from boat to plate. President Obama is threatening “carbon tariffs” on dirty energy imports. 
North American automakers have been caught napping in the transition to cleaner vehicles. 
Investors want to know that they are buying real, not imaginary assets.

In British Columbia, we need to become global leaders in retooling our economic engine to be 
more socially and environmentally responsible. We need to create wealth while conserving our 
biosphere—our rainforests, oceans and atmosphere. We call it the conservation economy.  
Our approach is to innovate, to invest and, hopefully, to inspire others to do the same.

In our 2008 Annual Report, we not only want to share what we’ve learned over the past year,  
but offer a few ideas about a roadmap for recovery.

iAn gill JAcQueline koerner
President Chair
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>  Lead the world in ecosystem-based management

>   Certify all forestry under the strict standards of the  
Forest Stewardship Council

 >   Monetize the value of ecosystem services such as  
forest carbon sinks and freshwater  

>  Promote a culture of wood design and innovation

innovAte
rainforest / roadmap to recovery



>   Empower communities and First Nations in the stewardship 
and sustainable use of local marine resources

>   Strengthen the relationship between fish harvesters and 
seafood lovers 

>   Create innovative models such as “licence banks” that  
promote diversification and local fisheries ownership

invest
ocean / roadmap to recovery



inspire
climate / roadmap to recovery

>   Assist BC’s 300,000 small businesses to measure and  
reduce their carbon footprints 

>   Promote energy-wise communities through planning  
and outreach

>   Regenerate Aboriginal economies by financing their  
ownership of local renewable energy projects



ocean /

2008 highlights /

Planning

diversificAtion / Investing in fisheries is a risky 
business at the best of times. Fish stock levels 
fluctuate wildly from year to year and so do 
prices paid to fishermen. That’s why Ecotrust 
Canada created a software tool to help fisher-
men, communities and First Nations design 
smarter fisheries investment strategies. The tool 
can analyze a vast amount of social, financial 
and ecological data that allows us to assess the 
risks and rewards of particular fish species — 
essential information for creating diversified, 
resilient fisheries.

skeenA / The Sustainable Marine Fisheries and 
Communities Alliance hired Ecotrust Canada  
to help create a unified vision and strategic  
plan for sustainable fisheries on the North 
Coast. This new alliance consists of First 
Nations, local government and commercial 
fishermen. The vision, goals, and strategic 
plan are led by the Alliance’s overarching 
commitment to conservation and growth  
of the resource. 

Fisheries

seAfood trAceAbility /  
Consumers are growing  
increasingly concerned 
about where their food 
comes from, both for 
their own safety and the 
sustainability of the planet. 
This year Ecotrust Canada 
launched a project to trace 
seafood from the Pacific to 
your palate. In partnership 
with local fishermen and 
processors, we began 
exploring a cost-effective 
system that will meet new 
standards to be introduced 
by the European Union  
in 2010. 

licence bAnks / The 
Pacific Coast Fishermen’s 
Conservation Company, a 
licence bank developed with 
seven dogfish fishermen, 
successfully completed its 
second year of operations. 
We have used the lessons 
learned from this venture 
to develop business plans 
for licence banks that own 
fishing licences and quota 
for First Nations. We also 
published an online toolkit 
that explains how fishermen 
and communities can  
start up their own  
licence banks.

consulting / The Native 
Fishing Association, and the 
North Coast Shellfish and 
Biotoxin Program both hired 
Ecotrust Canada to work 
on strategic planning. The 
Nisga’a Nation also hired 
us to conduct economic 
analysis of various fisheries 
business ventures.
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rainforest /
GIS & Planning

Forestry

publicAtions / 
Our cartographers 
published maps in 
three books this year: 
Tribal GIS: Supporting 
Native American  
Policies with GIS  
(ESRI Press); 
Experimental 
Geography: Radical 
Approaches to 
Landscape,  
Cartography, and 
Urbanism (Melville 
House); and the 2008 
Cartography Design 
Annual (Springer 
Cartographics). We 
also began research 
for a report on First 
Nation land-use 
planning best  
practices in BC.

AboriginAl mApping 
network / The AMN 
won an ESRI Special 
Achievement in GIS 
Award this year. The 
AMN also partnered 
with the Lil’wat and 
Haida Nations to 
develop a web-based 
mapping application 
that allows non-
technical members 
of First Nations to 
evaluate develop-
ment proposals in 
their territory. The 
tool enables users 
to quickly assess 
proposals against 
sensitive community-
based information 
and government 
data. User access and 
security is protected 
with banking-level 
encryption.

okAnAgAn / Ecotrust 
Canada continued 
our work with the 
Okanagan Nation 
Alliance on use and 
occupancy mapping. 
We created a how-to 
data manual for their 
staff and delivered 
a weeklong training 
course on cultural 
data creation  
methodology.

clAyoQuot sound / 
GeoConnections  
Canada announced 
they will fund 
the development 
and testing of an 
online resource to 
improve land and 
water resource 
management and 
decision-making. 
This “online atlas” 
of the conservation 
economy in 
Clayoquot Sound is 
a partnership with 
the Nuu-chah-nulth 
Central Region Board.

clAyoQuot / Ecotrust Canada 
completed a feasibility study 
of value-added forestry in 
Clayoquot Sound. We also 
wrapped up our work with 
Iisaak Forest Resources, an 
FSC-certified operator owned 
by five local First Nations. 
Ecotrust Canada successfully 
implemented a turnaround 
strategy for Iisaak. 

seA to sky / We completed  
an ecosystem-based manage-
ment plan for the Cheakamus 
(formerly Whistler) Community 
Forest, a partnership with 
the Resort Municipality of 
Whistler, Lil’wat Nation and 
Squamish Nation. The  
proposed community forest 
covers 33,000 hectares. 

north islAnd / Ecotrust 
Canada’s planners and 
foresters worked with the 
‘Namgis Nation in Alert Bay  
to establish forest and cultural 
policies and operational 
guidelines for land-use 
referrals, including their  
own developments.
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Ecosystem Services

FSC Certification

clAyoQuot / Ecotrust Canada commissioned 
a report from New Forests, an international 
forestry investment management firm, to 
investigate the possibilities of monetizing 
Clayoquot Sound’s rainforest through carbon 
offsets. The research focuses on Tree Farm 

Licence 57, which is owned by Iisaak Forest 
Resources. Ecotrust Canada is now working  
with a private timber analyst and UBC 
researchers to model various timber  
harvesting and carbon retention scenarios  
in Clayoquot Sound. 

As the manager 
of Iisaak Forest 
Resources and two 
FSC Certification 
Groups, Ecotrust 
Canada continued 
to manage virtually 
all the FSC-certified 
forestlands in 

coastal BC in 2008. 
This year our FSC 
Chain-of-Custody 
Group grew from 
five to ten value-
added processors 
and our FSC Forest 
Management Group 
grew from one to 

three woodlots 
covering 1,619 
hectares. We also 
joined the Pacific 
Northwest Steering 
Committee to 
promote FSC in 
Washington, Oregon 
and British Columbia.
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1,619
hectAres
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clayoQUot /

In 2008, Ecotrust Canada set 
up a harbour-front office in 
a former fish plant in Tofino 
to coordinate our consulting 
services, projects and pro-
grams in Clayoquot Sound. 
During the year, we completed 
our consulting contract with 
Iisaak Forest Resources, held 
a Climate Smart workgroup, 
initiated a seafood traceability 
project and co-managed the 
Forest Communities Program.   

forest communities progrAm 
/ The Nuu-chah-nulth Central 
Region Management Board 
(CRMB) and Ecotrust Canada 
launched the Clayoquot Forest 
Communities Program (FCP) 
this year. Natural Resources 
Canada-Canadian Forest Ser-
vice is providing the program 
with $1.5 million over five 
years. It is part of a national 
strategy to help forest-depen-
dent communities meet the 

challenges of economic transi-
tion. In its first year, the pro-
gram worked on a community-
based plan for the Kennedy 
Lake watershed, completed a 
value-added forestry strategy, 
carried out stream restoration 
training and work, and con-
ducted governance training 
with hereditary chiefs. 
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climAte smArt / This new service, piloted in 
2007, helps small- and medium-sized enter-
prises (SMEs) measure, reduce and offset their 
carbon footprints. This year Climate Smart held 
six workgroups in Vancouver and one in Tofino. 
So far almost 100 SMEs, with a collective carbon 
footprint of 30,000 tonnes, have participated 
in Climate Smart. On average, each enterprise 
has committed to reduce its footprint by nine 
percent over one year. In early 2009, Ecotrust 
Canada launched Climate Smart as a wholly 
owned subsidiary company.

energy plAnning / With the help of the Pembina 
Institute, Ecotrust Canada completed an eco- 
energy audit of the Hesquiaht Nation’s homes 
and buildings in Hot Springs Cove, north of 
Tofino. The Hesquiaht spend almost twice as 
much on energy as they receive from Indian and 
Northern Affairs Canada for their energy needs. 
So the Hesquiaht are planning to retrofit their 
homes, and conduct community outreach and 
education to encourage wise energy use.

30,000
tonnes
of carbon measured by  
companies in Ecotrust 
Canada’s Climate Smart 
program

http://www.ecotrust.ca/program_area_overview/clayoquot
http://www.ecotrust.ca/rainforest/forestry/iisaak
http://www.ecotrust.ca/clayoquot/fcp
http://www.ecotrust.ca/clayoquot/fcp
http://www.ecotrust.ca/rainforest/valueaddedstudy
http://www.ecotrust.ca/clayoquot/governance
http://www.ecotrust.ca/services/enterprises/climate_smart
http://www.ecotrust.ca/climate/remote-first-nation-begins-alternative-energy-planning
http://www.ecotrust.ca/climate/remote-first-nation-begins-alternative-energy-planning
http://www.ecotrust.ca/climate/remote-first-nation-begins-alternative-energy-planning
http://www.ecotrust.ca/services/enterprises/climate_smart


$34.4 
million

in additional capital to businesses

$3.8 
million

in active loans leverages

capital /

Ecotrust Canada Capital is a wholly owned subsidiary corporation of Ecotrust Canada providing  
financial services to communities and enterprises.

In 2008, the capital corporation made  
$1.1 million in new loans to nine enterprises. 
By year’s end, its active portfolio was $3.8 
million in lending to 30 enterprises which 
provide some 280 full-time equivalent jobs 
in coastal BC. The loans helped to leverage 
an additional $34.4million in capital from 
financial institutions and investors. About 
31 percent of the lending portfolio went to 
Aboriginal enterprises.

Over the past decade, the capital corporation 
and Ecotrust Canada have provided $11 million 
in loans to 73 companies that have supported 
almost 700 full-time equivalent jobs.
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31% of the lending portfolio went to Aboriginal enterprises
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Revenues & Assets 2003 – 2008

Program Expenditures 2008
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financials /
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Consolidated Statement of Financial Position 

As at December 31, 2008
 2008 2007 
    temporArily  
  unrestricted  restricted  totAl 

Assets
Current
 Cash  $ 779,862   $ —  $ 779,862   $ 595,389 
 Short-term investments   157,828    264,174    422,002    1,980,457 
 Receivables & prepaid expenses  738,498    166,562    905,060    562,231 
 Current portion of loans receivable   —   620,112    620,112    524,208 
    1,676,188    1,050,848    2,727,036    3,662,285 

Long-term investments   474,369    —    474,369    474,369 
Loans receivable    —   3,708,656    3,708,656    3,363,693 
Temporary investments   —   525,254    525,254    796,658 
Fixed assets - net   369,621   —   369,621    392,517 
  $ 2,520,178   $ 5,284,758   $ 7,804,936   $ 8,689,522 

liAbilities And surplus
Current
 Accounts payable  $ 650,424   $ —  $ 650,424   $ 533,380 
 Deferred revenue    567,330    —   567,330    816,907 
 Current portion of loans payable  787,327    —   787,327   286,590 
    2,005,081    —   2,005,081   1,636,877 
Loans payable    1,052,020    —    1,052,020    1,629,112 
    3,057,101    —   3,057,101    3,265,989 

Surplus (deficit)
 Natural Capital fund    (138,661)   5,118,196    4,979,535    5,262,997 
 General fund    (398,262)   166,562    (231,700)   160,536 
    (536,923)   5,284,758    4,747,835    5,423,533
   $ 2,520,178   $ 5,284,758   $ 7,804,936   $ 8,689,522

 

For a copy of the complete audited financial statements for 2008, please contact Ecotrust Canada at info@ecotrust.ca
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Consolidated Statement of Activities and Surplus 

As at December 31, 2008
 2008 2007 
    temporArily  
  unrestricted  restricted  totAl 

revenues, gAins, And other support
 Organization grants  $ 218   $ 108,024   $ 108,242   $ 39,372 
 Individual contributions   140,503    3,750    144,253    150,584 
 Foundation contributions   782,731    1,027,059    1,809,790    2,238,164 
 Government contributions   —   50,000    50,000    — 
 Other contributions   —   543,517    543,517    56,181 
 Training, cost recovery & other  499,182   —   499,182    697,870 
 Dividend income   -   —   —   12,540 
 Loan fees and interest  501,115    —   501,115    400,983 
    1,923,749    1,732,350    3,656,099    3,595,694 

Satisfaction of program restrictions    2,535,267    (2,535,267)   —   —     
    4,459,016    (802,917)   3,656,099    3,595,694 

expenditures
Sector
 Energy   189,429   —   189,429   —      
 Forestry   580,673   —   580,673   548,486 
 Planning & Information Services   419,130   —   419,130   488,616 
 Wild Fish  356,060    —    356,060   369,504 
 General Programs   395,020    —   395,020   266,054 
 Economic Development   389,984    —    389,984    475,494 
 Clayoquot Sound   410,272    —   410,272    18,725 
Administration  404,802   —   404,802    288,145 
Fundraising   359,571    —   359,571    330,566 
Natural Capital Fund    899,680    (72,824)   826,856    731,610 
    4,404,621    (72,824)   4,331,797    3,517,200 
Excess of (expenditures over revenues)
 revenues over expenditures   54,395    (730,093)   (675,698)   78,494 
Surplus (deficit), beginning of year
 as previously stated   (455,197)   6,014,851   5,559,654    5,431,160 
Prior period adjustments   (135,729)   —   (135,729)   (85,729)
Surplus (deficit), beginning of year
 as restated   (590,926)   6,014,851    5,423,925    5,345,431 

(Deficit) surplus, end of year  $ (536,531)  $ 5,284,758   $ 4,748,227   $ 5,423,925 

 

For a copy of the complete audited financial statements for 2008, please contact Ecotrust Canada at info@ecotrust.ca

ecotrust canada  /  2008 annual report  /  14



corporAte

Association of Fundraising  
Professionals

Mountain Equipment Co-op

Patagonia

Scooter Software Inc.

United Way of the  
Lower Mainland

Vancity

government

Canadian Forest Service

GeoConnections Canada

Government of Alberta

Government of Canada

International Development  
Research Centre

Ministry of Aboriginal Relations  
and Reconciliation

individuAl

Anonymous (2)

Robert and Birgit Bateman

Spencer Beebe

Michelle Bonner

David A. Bremner

George Butterfield

Michael Cabrita

Barry and Debra Campbell

Yvon Chouinard

Sandra and Sterling Clarren

Lily Der

Lindsay Eberts

Melanie Friesen

Ian Gill

Bill Girard

Ronald Grzywinski

Michael Hoebel

Crawford Stanley Holling

Jennifer Jordan

Roger Kayo

Jacqueline Koerner

William H. Levine

Larry and Maureen Lunn

Sandy Mactaggart

Satnam Manhas

Patricia and Marchak

Eva Mandel

Bob and Brenda McGill

Scott and Corky McIntyre

Mark R. Munn

Dennis Perry

Brenda Reid-Kuecks

Veronica Rossos

Adriana Ruso

Rob Safrata

Robert M. Shaunessy

Pieter van Gils

Allan Waisman

Eric Young and Louise Dennys

foundAtion

Alchemy Foundation

Anonymous (2)

Bullitt Foundation

Connor, Clark & Lunn Foundation

Catherine Donnelly Foundation

Donner Canadian Foundation

The Ford Foundation

Hamilton Community Foundation

The William and Flora Hewlett  
Foundation

The Illahie Foundation

Richard Ivey Foundation

Henry P. Kendall Foundation

Koerner Foundation

Law Foundation of British Columbia

Lighthouse Foundation

Marisla Foundation

McLean Foundation

Moore Family Foundation

Oak Foundation

Tasso Leventis Foundation

N.A. Taylor Foundation

Tides Canada Foundation

Vancouver Foundation

Wilburforce Foundation

progrAm relAted  
investments

Calvert Foundation

Ethical Investment Group

Endswell Foundation

The Illahie Foundation

Meritas Mutual Funds

Monarch Community Fund

Working Opportunity Fund

2008 donors /
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stAff

Daniel Arbour, Project Coordinator

Kristina Barr, Operations Assistant

Michelle Bonner, Project Planner

David A. Bremner, Senior Development Officer

Michael Cabrita, IT Administrator

Danielle Edwards, Fisheries Project Coordinator

Luke Ferdinands, Vice President

Lorin Gaertner, GIS Analyst

Ian Gill, President

Kim Hardy, CED Project Planner

Jessica Hawkins, CED Project Planner

Philip Hogan, Central Coast Planning Analyst

Neil Hughes, Forestry Program Manager

Gregory Kehm, Information Services Manager

Brenda Reid-Kuecks, Director of Community Programs

Eliana Macdonald, Cartographer and GIS Trainer

Satnam Manhas, Forestry Project Manager

Mark Munn, Development Officer

Orrin Quinn, Forestry Project Manager

Tiva Quinn, Development Officer

Karen Peachey, Director of Community Programs

Adriana Russo, Director of Finance and Administration

Elizabeth Sheehan, Consulting Associate

Jen St. Denis, Office Administrator

Tasha Sutcliffe, Fisheries Program Manager

Eric Enno Tamm, Communications Manager

Gen Tardif, Office Administrator

Mike Vitt, Forestry Program Manager 

Niki Westman, Program & Financial Assistant

Abby Yellen, Executive Assistant to the President

boArd of directors

A-in-chut (Shawn Atleo), Ahousaht, BC

Rick Baxter, Vancouver, BC

Spencer B. Beebe (Vice Chair), Portland, OR

Leah D. George-Wilson, North Vancouver, BC

Ian Gill, Vancouver, BC

Ronald Grzywinski, Chicago, IL

C.S. (Buzz) Holling, Nanaimo, BC

James Hume, Calgary, AB

Wendy D. John, Vancouver, BC

Jacqueline Koerner (Chair), Vancouver, BC

Dr. Julia Levy, Vancouver, BC

Maureen Lunn, Vancouver, BC

David Martin, Vancouver, BC

Eric (Ric) Young, Toronto, ON

investment committee

Bob McGill (Chair), West Vancouver

Jim Hume, Calgary, AB

Ian Gill, Vancouver, BC
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stAff

Emily Beam, Loan Analyst

Pieter van Gils, Managing Director

Bill Girard, Investment Manager

boArd of directors

John Berdes, Ilwaco, WA

Dominique Collin, Victoria, BC

Ian Gill (President), Vancouver, BC

Bill Young, Toronto, ON

Michael Rodger, Victoria, BC

credit committee

Larry Baker, ShoreBank Enterprise Cascadia, Ilwaco, WA

Ian Gill, Ecotrust Canada, Vancouver, BC

Scott Hughes, Vancity, Vancouver, BC

Petar Jelinić, Williams Lake Credit Union, Williams Lake, BC
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building the conservation economy / ecotrust.ca

Ecotrust Canada & Ecotrust Canada Capital
200 - 1238 Homer Street, Vancouver BC Canada v6b 2y5
t 604.682.4141 / f 604.682.1944 / info@ecotrust.ca

vAncouver heAdQuArters

Ecotrust Canada
PO Box 491, 205 Grice Road, Tofino BC Canada v0r 2z0
t 250.725.2536 / f 604.682.1944 

clAyoQuot office

Ecotrust Canada Capital
200 - 580 Duncan Avenue, Courtenay, BC Canada v9n 2m7
t 250.898.8770 / f 250.898.8330 

comox vAlley office Revenue Canada Charitable Registration
Number 89474 9969 RR0001

rAinforest 

oceAn 

climAte

innovAte  

invest  
 
inspire

http://www.ecotrust.ca/

	Button 4: 
	Quicktime: 
	Youtube: 
	MPEG-4: 
	Podcast: 


