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In the summer of 2009, the 
Ahousaht First Nation worked with 
BC Parks to rebuild the Wild Side 
Trail. The project is part of the 
Ahp-cii-uk Initiative, a community 
development program of the 
Nuu-chah-nulth Tribal Council. The 
Clayoquot Forest Communities 
Program, managed by Ecotrust 
Canada, is a partner.
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Ecotrust Canada does not shy away from risk. We are proud of that reputation and intend to hold onto it. 
Working in the very lively space between industry and the environment, our work exists to demonstrate 
that is possible to design our economy so that environmental health, social equity and financial return 
find better balance. This means exploring roads less travelled – where an appetite for innovation and a 
tolerance for ambiguity must be our mantra every day.

The year 2009 will long be remembered as the year when the concept of unfettered economic growth 
was severely challenged. One of the sharpest downturns in the world’s economy, the collapse of 
stalwart corporate and financial institutions, the failure of the Copenhagen accord on climate change, 
and international science reporting tumultuous biodiversity declines indicated that shake-ups were 
occurring at every level of the system. In this period of rapid-fire change, the world’s institutions are 
challenged to lead, and old ways of doing business are no longer wise ways of doing business. Invention, 
collaboration, resilience, willingness and awareness are needed now.

Ecotrust Canada is in exactly the right place at this time. With a 15 year history of implementing daring 
initiatives that blend business acumen with social instruments, we know how to re-cast systems which 
are no longer working and we have proven over and over again that alternative economic approaches 
can be developed and deployed. Our brand is associated with a coastal lending fund for green 
entrepreneurs, Climate Smart (an enterprise that helps business to reduce their carbon footprint), The 
Pacific Coast Conservation Company (a fisheries licence bank), a group certification program for small 
scale foresters, and a forestry company turn-around. We know how to make economies work in real 
time and real place for people and for the environment.

We believe the work of Ecotrust Canada and its partners exemplifies a new approach. We invite you to 
come along on this journey.

   

BRENDA KUECKS    JACQUELINE KOERNER
President    Chair

the world ahead requires something other than 
‘business as usual’



INNOVATE
•	 Design a financial model for forestlands that recognizes the 

value of managing more than timber
•	 Build a system of tagging and tracing fish through to market
•	 Develop a Living Atlas that allows communities to manage 

and track their own information



INVEST
•	 In partnership with two aboriginal capital corporations, open 

a $7MM fund to enable First Nations equity participation in 
clean energy projects

•	 Work with stakeholders in the Skeena Region to design a 
new fisheries management regime

•	 Support Ahousaht’s move towards greater self sufficiency by 
helping to bring a sawmill into their community



INSPIRE
•	 Publish, in partnership with UBCIC and author Terry Tobias, 

Living Proof, a preeminent user guide for use-and-occupancy 
mapping

•	 Support the launch of Ecotrust Australia to grow and deepen 
the lessons of a conservation economy

•	 Assist Clayoquot communities to articulate their priorities in 
a climate changed future



Ecotrust Canada / 2009 annual report / 6

Program Highlights

FORESTRY /

In 2009 the headlines for the forestry industry 
in BC were grim. But there was a glimmer of 
hope in March 2009. After two years, the BC 
Working Roundtable on Forestry released its 
recommendations on how to put the forestry 
industry back on its feet. The Roundtable 
embraced many of the ideas that Ecotrust Canada 
has long championed: that the province should 
move to a low-volume, high-value forest economy, 
create new tenure types designed to address the 
interests of First Nations and rural communities, 
and invest and derive revenue from ecological 
goods and services.

Along the coast, the implementation of this vision 
remains uneven at best. The number of forestry 
jobs declined 18% between 2005 and 1990. 
However, the sector planted some hopeful seeds 
last year, signalling for us a growing interest in a 
conservation economy approach.

FSC CERTIFICATION / Ecotrust 
Canada’s FSC Program grew 
to include 25 small businesses 
under its group certification 
program.

PRIVATE LANDS / We developed 
a new business model for private 
lands on Vancouver Island, 
focusing on Western Forest 
Products Parcels, in partnership 
with the Nature Conservancy of 
Canada and UBC. 

FOREST COMMUNITIES 
PROGRAM / In Ahousaht, the 
Clayoquot Forest Communities 
program prepared a business 
plan for a community-owned 
sawmill. The nation completed 
the purchase, which could result 
in 1.3 MM of local economic 
activity over the next 3 years. 

EBM / We completed an EBM 
(eco-system based management) 
plan for the Cheakamus 
Community Forest near Whistler, 
the first community forest on the 
coast and the second in BC.

LEFT: Orrin Quinn manages Ecotrust Canada’s FSC Chain-of-Custody Group. RIGHT: The Ahousaht sawmill in action.

2009 program highlights /
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Program Highlights

2009 proved to be as challenging a year as the 
previous for the fishing industry. Fishermen con- 
tinued to face a number of complex issues, includ- 
ing stock collapse, licensing policy changes, and 
mounting competion for a limited resource.

The year started with the announcement of the 
Chinook Annex to the Pacific Salmon Treaty agree- 
ment between Canada and the United States. 
Canada negotiated a $30 MM mitigation fund in 
exchange for a 30% reduction of the Canadian Chi-
nook allowable catch on the West Coast of Van- 
couver Island. This reduction greatly impacted the 
Area G troll fleet, which has been a longstanding 
conservation partner with Ecotrust Canada.

In August 2009, BC made national news after the 
collapse of the Fraser River sockey salmon run 
– over 9 million fish missing from what was pro- 
jected to be a 10 million sockeye run. In November 
2009, the government announced a public inquiry 
into the cause of this unexpected decline.

This was also the year that the BC Supreme Court 
issued two landmark rulings significant for the 
sector. The first found that the fish farm indus- 
try should fall under federal rather than provin- 
cial jurisdiction. The second confirmed that the 
Nuu-chah-nulth Nations have the aboriginal right 
to commercially fish for all species within their 
adjacent waters.

FISHERIES /

PUBLICATIONS / Ecotrust Canada 
released the report “A Caution- 
ary Tale about ITQs” which 
brewed up a storm of back-and- 
forth newspaper editorials and 
blog posts. The study highlights 
eight lessons learned about the 
BC experience with Individual 
Transferable Quota implementa- 
tion, and challenges policy mak- 
ers on the notion that ITQs are a 
panacea for sustainable fisheries 
management.

TRACEABILITY / To connect sea- 
food lovers with fish harvesters, 
in 2009 we worked with Vancou- 
ver Island fishermen to design

and implement a fish tagging 
and tracking system. In 2010 we 
will release an innovative mar- 
keting platform that provides an 
easy way for consumers to trace 
seafood back to its origins.

SKEENA / Ecotrust Canada’s 
Skeena program got off the 
ground around our work with 
the Sustainable Marine Fisher- 
ies and Communities Alliance. 
The purpose of the Alliance is to 
build a unified North Coast vision 
for viable marine fisheries and 
communities and a plan of action 
to achieve that vision, with the 
goal to maintain healthy stocks

of all marine fisheries to support 
stustainable commercial fisher- 
ies which, in turn, will contribute 
to the sustainability of marine 
communities.

MARINE PLANNING / Ecotrust 
Canada partnered with the West 
Coast Aquatic Management As- 
sociation on marine planning in 
Clayoquot Sound. The partner- 
ship is designed to bring togeth- 
er West Coast Vancouver Island 
ocean stakeholders to co-plan 
the next 30 years of ocean use, 
activities, and management of 
the coast.

LEFT: Ecotrust Canada’s traceability program connects fish harvesters with seafood lovers. MIDDLE: Prince Rupert harbour. 
RIGHT: Ucluelet-based fisherman Doug Kimoto.
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Program Highlights

ENERGY /

In 2009, the BC Utilities Commission rejected 
BC Hydro’s clean power roadmap, and proposed 
instead to ramp up the Burrard Inlet natural gas 
plant as a strategy to address the province’s 
future power needs. Independent power produc-
ers, envi- ronmentalists, and government were all 
frustrated by the decision.

The provincial government responded by reiterat- 
ing its plans to build a renewable energy sector in 
which independent power producers (IPP’s) could 
participate. In April 2010 the BC Clean Energy Act 
was introduced and BC Hydro announced a num- 
ber of energy purchase agreements with IPP’s.
It is evident that the time has come to move from 

supply-side to demand-side management in the 
energy field. To this end, in 2009 BC invested 
heavily in conservation initiatives, with a goal 
of meeting 66% of new energy demand to 2020 
through conservation.

REGENERATION FUND / In May, 
the Tale’awtxw Aboriginal 
Capital Corporation (TACC), the 
Tribal Re- sources Investment 
Corporation (Tricorp), and 
Ecotrust Canada partnered to 
launch the $7MM First Nation 
Regeneration Fund, the first 
dedicated fund in BC designed 
to assist First Nations to hold 
an equity stake in clean power 
projects.

CLIMATE SMART / In the fall 
of 2009, Ecotrust Canada and 
Working Enterprises Ltd. part- 
nered to launch Climate Smart, 
after two years of incubation 
within Ecotrust Canada, as an 
independent, for-profit business. 
The start-up company assists 
small businesses to measure and 
reduce their GHG emissions and 
to design business solutions that 
save money by saving energy. As 
of December 31st, 2009, Climate 
Smart had 50,000 tons of green- 
house gas emissions, represent- 
ed by over 200 businesses, under 
management.

LEFT, MIDDLE: Atlin Xeitl Hydro, a low-impact hydro plant in Atlin, BC, was financed by the Regeneration Fund. 
RIGHT: Grocery delivery company Spud reduced their carbon footprint by taking part in a Climate Smart training session.
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Program Highlights

In 2009 two particular developments in BC high-
lighted the increasing roles and responsibilities 
for First Nations in natural resource management. 
West Coast First Nations and the BC Government 
began signing ‘reconciliation protocols’, intended 
to clarify land use decision making. The docu-
ments represent a mutual desire to collaborate 
and avoid litigation on issues related to unre-
solved aboriginal rights and title to land. Of equal 
weight was the agreement between the Province 
and Haida Nation to officially return the name 
Queen Charlotte Islands to the Province and name 
the islands Haida Gwaii (islands of the people). As 
well, BC and Washington State officially named 
the area covered by the Georgia Basin-Puget 

Sound ecosystem the Salish Sea.

The Knowledge Systems & Planning program col-
laborates with communities. We seek to  achieve 
significant change in how lands and waters are 
managed by applying customized local knowledge 
systems and regional planning processes. Without 
well-crafted land use plans designed around local 
knowledge and aspirations, communities risk 
economic development that may be counterpro-
ductive to long term local goals. Working primarily 
with First Nations communities, we strive to turn 
complex information into powerful stories, build 
capacity with First Nations to engage with busi-
nesses from a place of knowledge and strength, 
and position communities for climate change 
resilience.

INFORMATION DEMOCRACY /
Ecotrust Canada has developed 
tools that allow non-technical 
users to evaluate proposed eco-
nomic activities against local 
community visions, goals and 
plans. The tool generates maps 
and statistical reports to sup-
port decision making and smart 
economic development. The Ab-
original Mapping Network Land 
Evaluation Tool was developed in 
partnership with the Lil’wat and 
Haida Nations and the Okanagan 
Nation Alliance. 

We kicked off work on the Clayo-
quot Sound ‘Living Atlas’ project, 

which we plan to launch in 2010. 
This online platform allows us-
ers to record and share social, 
ecological and economic trends, 
and maps and stories describing 
their bioregion. 

PUBLICATIONS /
In late 2009, Ecotrust Canada 
and the Union of BC Indian Chiefs 
published “Living Proof: The Es-
sential Data-Collection Guide for 
Indigenous Use-and-Occupancy 
Map Surveys” by Terry Tobias. 
The book offers a peer-reviewed 
in-depth methodology for the 
collection of high quality Indig-
enous cultural data.

LAND USE PLANNING /
Working with the New Relation-
ship Trust, Ecotrust Canada 
wrote “BC First Nations Land Use 
Planning: Effective Practices”. 
This freely available guidebook 
outlines a peer-reviewed land 
use planning process that can be 
modified and tailored to meet 
the unique planning needs of dif-
ferent communities. It includes a 
framework for success designed 
to highlight key effective prac-
tices in First Nations land use 
planning.

KNOWLEDGE SYSTEMS AND PLANNING /

RIGHT: Rose Spit on Haida Gwaii. MIDDLE, LEFT: Ecotrust Canada empowers communities by sharing knowledge and 
assisting to build in-house capacity.
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MANAGEMENT REPORT /

The year 2009 was challenging for Ecotrust Canada, as it was for many in the non-profit community. 
With charitable giving reportedly down by 30% this year*, we were forced to reduce our staff team, 
refocus our efforts around key initiatives, and restructure several of our non-core assets. This meant 
some difficult decisions for the board and senior managers including:

•	 selling 50% of our Climate Smart enterprise to Working Enterprises;
•	 winding down our coastal lending portfolio;
•	 selling the Trilogy Fish Company to one of its shareholders; and
•	 reorganizing our team.

These decisions have helped to course correct in three identified problem areas: the subsidizing of 
underperforming assets; the management load associated with operating diverse businesses in tough 
economic times; and the burden of overhead expenses.

While at first glance our audited statements for the year are challenging, we are proud of what they 
represent. In spite of embracing risk, working in compromised economic sectors, and stepping forward 
when many retrenched, our operating deficit was contained. In our view, the recession has brought 
further rigor and intent in the management of the organization, and forced choices which we believe 
position us for future growth.

Our statements this year reflect a change in approach. The decision to move our audit to KPMG, a large 
and experienced company, has brought us some short term pain for long term gain. After discussion 
with KPMG we have combined our programs and investments into a consolidated financial statement 
that, for the first time, allows analysis across the wide spectrum of Ecotrust Canada’s work, from grant-
funded programming to social finance.

The statement of operations in 2009 shows a loss of $1.5MM, the result of a number of factors and 
decision points throughout the year. The decision to fold the coastal lending program and the timely 
repatriation of loans required selling some of them at a discount. In addition, after the completion of 
audit procedures over our investments and loans receivable, it was concluded write-downs of certain 
assets were required such that the assets were appropriately valued, in light of current circumstances 
and the likelihood of financial recovery in these uncertain economic times. On the program side of 
our ledger, restricted project revenue has been recognized under the deferral method and has been 
instituted to comply with the Generally Accepted Accounting Principles, resulting in an operating deficit 
of $183,000. While not pretty in the short term, the management team and board are pleased that the 
balance sheet now accurately reflects the organization’s true and consolidated position and we believe, 
begins to define our opportunity.

The structural and operational changes implemented throughout 2009 have allowed the organization to 
refocus on program delivery in our areas of strength as demonstrated by the innovative work that has 
come to fruition this year across the province. A few highlights from 2009 include:
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•	 Establishing a $7MM loan fund in partnership with the Tribal Resources Investment Corp (TRICORP) 
and the Tale’awtxw Aboriginal Capital Corp (TACC) that enables First Nations to purchase equity in 
clean energy power projects;

•	 Partnering with West Coast Aquatic on Vancouver Island to provide leadership to marine planning 
with the communities of Clayoquot Sound;

•	 Launching a traceability initiative we are calling ThisFish, designed to tag fish at source and follow 
them through the food chain. ThisFish connects producers and consumers like never before;

•	 Opening an office in the Skeena Region to plan and implement a community-friendly/fish friendly 
commercial fisheries management plan with local stakeholders;

•	 Designing and building a web-based atlas that allows communities to manage their own 
information and track changes on their land base over time.

In a year of dramatic events for the world, Ecotrust Canada committed to and completed a change 
management process which was a significant undertaking. This work helped us to clarify our purpose, 
organize with intention and put the systems and structures in place to provide further stability for our 
work.

Looking out to 2010, we intend to maintain a conservative approach, do further work to diversify our 
revenue sources, and focus on building out our key program initiatives. We are excited to see that many 
of our ideas and innovations are catching the wind and feel confident that we are well positioned to be 
an excellent partner and important contributor in the years ahead.

Thank you to all of our donors, funders and partners for your countless kinds of support towards building 
more reliable prosperity for us all.

Brenda Kuecks
President

* Vancouver Foundation report, “Weathering the Storm: A survey of non-profits and charities in British Columbia, 
October 2009”
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financials /

December 31, 2009

                                                 2009         2008
ASSETS
Current

Cash  $1,362,535  $779,862 
Accounts receivable  441,231  918,531 
Short-term investments  15,119  422,002 
Restricted short-term 
investments  517,562  525,254 
Prepaid expenses  19,346  24,447 
Current portion of loans receivable  269,032  582,194 

 2,624,825  3,252,290 

Long-term investments  472,903  433,380 
Loans receivable  2,296,376  3,708,656 

 Capital assets   50,109  369,621 

     $5,444,213  $7,763,947 

LIABILITIES AND NET ASSETS
Current

Accounts payable  $317,033  $450,032 
Other liabilities  517,562  525,254 
Deferred revenue  794,151  655,016 

 Current portion of loans payable  593,778  787,327 

 2,222,524  2,417,629 

Loans payable  517,212  1,052,020 

Net assets   2,704,477  4,294,298 
    $5,444,213 $7,763,947

Consolidated Statement of Financial Position
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December 31, 2009

                    2009          2008
Revenues

Contributions  $1,957,644  $2,650,643 
Consulting  622,080  556,839 

 Dividend and investment income  304,864  432,460 

 2,884,588  3,639,942 

Expenses
Donations  82,373  114,369 
Contracts and consulting  506,311  845,658 
Audit and legal  71,184  46,867 
Office expenses  16,325  36,461 
Dues and memberships  10,684  7,878 
Insurance  14,562  19,315 
Repairs  23,530  31,457 
Travel  199,674  458,759 
Bank charges and interest  77,621  60,075 
Supplies  4,529  6,417 
Printing  118,815  43,884 
Occupancy and utilities  222,888  207,512 
Telephone  55,051  53,304 
Amortization  48,976  72,865 
Salaries  1,616,279  1,939,198 
Other  48,706  138,506 
Guarantee fee  10,771  -   

 Foreign exchange loss (gain)  (59,772)  113,227 

     3,068,507  4,195,752 

Deficiency of revenue over expenses before valuation 
allowances, impairment losses and accounting for long 
term investments  (183,919)  (555,810)

Equity (earnings) losses of long-term investments  421,821  (16,858)
Evaluation allowance in loans receivable  760,507  136,045 

 Impairment loss on investments  223,574  -   
 1,405,902  119,187 

Deficiency of revenue over expenses  $(1,589,821)  $(674,997)

Consolidated Statement of Activities

For a copy of the complete audited financial statements for 2009, please contact Ecotrust Canada at info@ecotrust.ca
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CORPORATE
BC Hydro 
Balsamiq Studios
Patagonia 
Safe Software

GOVERNMENT
Australian Government
GeoConnections Canada
Government of Canada
Human Resources and Skills 
Development Canada
Natural Resources Canada

INDIVIDUAL
Graham Anderson 
John Andru 
Don Archibald 
Spencer Beebe 
Doug Beighle 
Michelle Bonner 
George Butterfield 
Yvon Chouinard 
Sandra & Sterling Clarren 
Lorin Gaertner
Bill Girard 
Ronald Grzywinski 
Michael Hoebel 
Jean Jordan 
Allan Keough 
Brenda Kuecks 
Larry & Maureen Lunn 
Satnam Manhas 
John Mark 
David Marshall 
Bob McGill 
Dennis Perry
John Mark Robertson

Adriana Ruso 
Robert M. Shaunessy 
Cam Taylor
Pieter van Gils 
Allan Waisman 
Abby Yellen

FOUNDATION
Anonymous (2)
Australian Conservation 
Foundation
Bealight Foundation 
Bullitt Foundation
Catherine Donnelly Foundation
Columbia Foundation
Connor, Clark & Lunn Foundation
The C.P. Loewen Family 
Foundation
F.K. Morrow Foundation
The Ford Foundation
Global Greengrants Fund
The Kahanoff Foundation
Koerner Foundation
Lighthouse Foundation
Michael Marks Charitable Trust
Marisla Foundation
The Gordon and Betty Moore 
Foundation
Moore Family Foundation
Oak Foundation 
RBC Foundation
S.M. Blair Family Foundation 
Tides Canada Foundation
Wilburforce Foundation

PROGRAM RELATED 
INVESTMENTS 
The Illahie Foundation 
Meritas
Renewal Partners
Working Enterprises

JIM HUME MEMORIAL
Anonymous (2)
Spencer Beebe
Clair Black 
Murlyne Fong 
Ruby Fung 
Matthew Joss
Heather Kerr
Frank Kettner 
Cleo Kilroe 
Johann Koss 
Marc Lacharite 
Louis W. MacEachern 
Jeffrey Mandel
Phil Milroy
Eric Morris
Mike Quinn
Danielle Walsh
API Asset Performance Inc
Calgary Jewish Community 
Council
Carthy Foundation 
Glencoe Resources 
The Kahanoff Foundation
PBA Land Development Ltd 
Right to Play 
YMCA Canada

2009 donors /
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ecotrust canada /
STAFF
Daniel Arbour, Acting Clayoquot Program Manager
Emily Beam, Loan Analyst
Michelle Bonner, Project Planner
Ana Brandusescu, KS&P Volunteer
David Bremner, Senior Development Officer
Michael Cabrita, IT Manager
Mike Davis, Clayoquot Forestry Contractor
Luke Ferdinands, Vice President
Grant Gilron, Applications Developer
Ian Gill, President
Bill Girard, Investment Manager
Kim Hardy, CED Project Planner
Rebecca Henn, Clayoquot Volunteer
Neil Hughes, Forestry Program Manager
Stephanie Hughes, Clayoquot Project Coordinator
Greg Kehm, Knowledge Systems & Planning Manager
Angela Kim, KS&P Volunteer 
Brenda Kuecks, Interim Executive Director
Laura Loucks, Clayoquot Fisheries Project Manager
Eliana Macdonald, Cartographer & GIS Trainer
Satnam Manhas, Forestry Project Manager - EBM
Orrin Quinn, Forestry Project Manager
Sativa Quinn, Development Officer
Adriana Ruso, Director of Finance
Jen St. Denis, Operations Administrator
Kevin Suave, Communications Intern
Elizabeth Sheehan, Consulting Associate
Corine Singfield, KS&P Intern
Jeremy Stone, Fisheries Project Manager
Tasha Sutcliffe, Fisheries Program Manager 
Eric Enno Tamm, Communications Manager 
Genevieve Tardif, Operations Administrator 
Meseret Taye, KS&P Volunteer 
Niki Westman, Accounting and Administrative Assistant
Abby Yellen, Executive Assistant to the President

BOARD OF DIRECTORS
Chris Bataille, Vancouver, BC 
Spencer Beebe (Vice Chair), Portland, OR 
Rick Baxter, Vancouver, BC 
Ian Gill, Vancouver, BC 
Ronald Grzywinski, Chicago, IL 
C.S. (Buzz) Holling, Nanaimo, BC 
Jim Hume, Calgary, AB (deceased)
Jacqueline Koerner (Chair), Vancouver, BC 
Dr. Julia Levy, Vancouver, BC 
Maureen Lunn, Vancouver, BC 
Mark Podlasly, Vancouver, BC 
Eric (Ric) Young, Toronto, ON

INVESTMENT COMMITTEE
Jamie Bruce, Vancouver, BC
Ian Gill, Vancouver, BC
Jim Hume, Calgary, AB (deceased)
Brenda Kuecks, Vancouver, BC
Bob McGill (Chair), West Vancouver, BC


