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We first met Terry Dorward-Seitcher and his family in 2008 through our work in Clayoquot Sound. For the past year,
he, alongside other Nuu-chah-nulth leaders, have been working with the EC team to understand the social and
environmental consequences of inadequate housing and to unlock a sensible and do-able solution. The challenge put
forth to everyone was the need for a house design that included cultural dimensions, while simultaneously addressing
concerns associated with west coast weather, energy conservation and financial constraints. Then, just to make it a
wee bit MORE interesting, we threw in the need to use local materials and locally available trades. The starting ques-
tion was “Is it possible to create a local economy from the need for better homes?” The answer — ‘Without a
doubt!”

The final design, authored by architect David Wong, includes space to accommodate multiple generations and larger
gatherings; an area for seafood processing and storage; a safe children’s play area; wide roof overhangs to create
outdoor space in stormy weather; cross-ventilation to prevent mold; and room to practice cultural activities. The
straightforward design is simple to build and includes the use of cedar siding, flooring and roofing provided by local
sawmills and regional businesses.

Terry and his family generously agreed to be the guinea pig for this grand experiment and have invested their own
money and sweat equity to build the first ‘Standing Tree, Standing Home’. The family broke ground in March and are
on track for occupancy this fall.

“Ecotrust Canada’s idea clicked with a lot of people” Terry says. “They are proving that there is a different way to do
housing in these communities that creates huge benefits.”

“It helps instill pride when you have a 300 year old house post in your living room that you dragged out of the forest
yourself” Terry laughs. “And cedar siding is a lot better looking and a lot more practical for this part of the world than
pine from Alberta!”

Overall, the Standing Tree Standing Home initiative (locally called the Q"ii-q"ig-sap project, which means
‘Transformation ‘ in Nuu-chah-nulth) has helped create the foundation of a home, and could prove to be the founda-
tion of a new economy. Terry suggests, “Ecotrust Canada is thinking about our jobs at the same time as they're
thinking about our houses and they are our allies, walking with us along the way.”

Standing Tree Standing Home is just one example of Ecotrust Canada’s work in 2011 as it focuses its energy and re-
sources on creating regional economies that are locally envisioned, sourced, managed and sustained.

While a new family home on a small reserve in Clayoquot Sound may seem microscopic in the big picture, there is a
vitally important economic shift going on underneath: pride of ownership, employment opportunity, the ability to
participate in decisions about where and how you live. It changes people and it changes places.

That’s what Ecotrust Canada is about.

Cover Photo/ Fishermen from Meteghan and Yarmouth who piloted Thisfish in the lobster fishery in Southwest Nova Scotia.



Fostering innovative economic models that result in well-being for people and for places, and helping take
these ideas to scale, is the work we do. In 2011 the team focused on place-based solutions to critical issues
such as poor quality housing on reserve, the declining access to commercial fishing opportunities on the
coast, and the need for analytical tools to support good decision making. These are complex ‘wicked’
problems and they keep us on the cutting edge of idea generation, innovation and invention. We are
determined to have our work change-the-game at a regional, national and international scale.

Operationally, management is happy to report that our reordering and realigning of systems and staffing
post-recession and post-leadership transition was completed this year and we have emerged with a much
tighter and tidier ship. Administrative costs have been reduced significantly, we have dealt with a multi-year
liability created from accrued leave time, and we have diversified our funding base to reduce the risk inher-
ent in a strong dependency on philanthropy . Staffing levels and personnel for 2011 have remained constant
and the dedication and creativity of our incredible team - our ‘human capital’ - remains an

important key to our success.

Ecotrust Canada’s 2011 balance sheet demonstrates continued improvement on several levels. Our cash
reserves are strong ( >$1M); and we have been able to pay back almost $500K in loans that underpinned the
Coastal Lending Program, leaving only $170K of which $55K will gradually convert to a donation. Our oper-
ating loss this year was due in part to lower than anticipated revenues in our forestry program ($S570K in-
stead of $840K), combined with bad debts in some fee for service projects (560K), audit fees associated
with our auditor transition, and write downs in the late stages of our loan recovery process.

Management has instituted a plan to deal with this operating shortfall by targeting investment to grow some
initiatives that we believe can quickly become revenue-generators for Ecotrust Canada. The Board of
Directors has agreed to a $350K investment in 2012 that will help us to intensify our work in traceability,
fisheries monitoring, consulting and forest carbon. Business modeling demonstrates that these four
initiatives can not only further diversify the organization’s revenue base, but also create some core units of
work that will drive growth. This investment will put us in a planned deficit position for 2012 and a cash
positive operating position by 2013.



Letter from Management cont > >

On the governance side, our Board of Directors is establishing a governance committee to ensure they
continue to be, in form and function, leaders and mentors for this complex organization at a complex time.
We are developing an academic partnership with Simon Fraser University and the Center for Dialogue to act
as a Social Innovation field school for Masters-level business students. We are also working on a retrospective
review of our Coastal Lending program in order to add value to the emerging conversation on social
entrepreneurship and social finance. And we will continue to take care of each other and our planet in as
many ways as we can.

Management would like to thank our 2011 audit team from KPMG for their continued good work, profession-
alism and commitment. And also, a huge thank you to our donors, volunteers, partners and advisors for mak-
ing 2011 a very full and impactful year.

BKek

BRENDA KUECKS

President

Photo/ Ahousaht Sawmill in Clayoquot Sound. The mill opened in Sept. 2010 to provide local employment and material to

construction projects in the community.



Actively collaborating with people in their communities and work places to design innovation has been a

central theme in all of our initiatives through 2011. We start by having fishermen or woodlot owners, or
teachers, mayors or youth, describe the obstacles that they perceive to be getting in the way of community
resilience and well-being. Then we work with them to define the future they want, and to create and
demonstrate new ways to get them there. Because we are a small organization, and the work is intense, we rely
heavily on these partners and allies to help us to take our innovations to scale. In 2011 our partners included
academic institutions, ENGOQO’s, retailers, restaurateurs, fishing, forestry and business associations, First Nations

and governments.

Through this work we have learned two important things: first, that people everywhere share a hunger
for well-being and interestingly enough describe well-being in very similar ways — good livelihoods, safety,
opportunity, personal and environmental health. And second, that it is possible to put the puzzle pieces
together to build local and regional economies that deliver these things. We can, with a little imagination

and good intention, develop economies that are more responsive, adaptable and integrated.

With the goal of maximizing effect, over the past year we have focused on six very promising initiatives:
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Currently, the forest industry is about timber management and most forest lands are managed only with an
eye to the cost of extracting wood. The notion of quantifying, valuing and planning for the multiple ecological
and social conditions inherent in these complex landscapes is rarely considered in policy or practice. We
believe that managing our forest lands with intentionality around all of their attributes offers new

opportunity for alternate streams of revenue, for employment, and for a more resilient ecosystem.

Ecotrust Canada’s forestry team focuses on changing the way our forest resources are managed over time,
combining timber harvesting with carbon sequestration, tourism, non-timber forest products, water and

soil management, and cultural uses to create a much more vibrant, diversified and durable business model.

1. In collaboration with several Nuu-chah-nulth First Nations and their company lisaak Forest Resources
Ltd, we completed an analysis of the carbon sequestration potential on Tree Farm Licence 54 in
Clayoquot Sound. With the help of a timber supply analyst, we are modeling future management

scenarios for this region with an eye to understanding value and impact.

2.  We worked closely with the board and staff of Cheakamus Community Forest in Whistler, BC to define

and market a forest carbon project that can help municipalities to meet the goal of carbon neutrality.
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There are multiple regulatory systems in the marketplace designed to monitor and manage the handling
and/or movement of consumer goods. These systems, focused primarily on inventory management for
health and safety purposes, were not designed with producers or consumers top-of-mind. Similarly, multiple
product certifiers have appeared in recent years vying for space and attention. In both cases the burden of
proof and the cost of system design, maintenance and management is borne largely by producers without

significant added benefit.

In collaboration with all parts of the value-chain, our traceability initiative is aimed at a different result.
Designed and built by Ecotrust Canada’s technical team, our system is affordable and easy to use; it provides
real benefits to all players in a value-chain including producers and consumers; and the costs of the system
are fairly distributed amongst all involved. Thisfish™ (thisfish.info) — focused on seafood, and Thisforest
(thisforest.net) — tracking forest products back to their forest of origin, are proving to be valuable and

transformative in their respective fields.

1. Thisfish was officially launched in Canada in July 2011. By the end of the year, 230,000 fish had been
tagged, 270 harvesters and processors had signed on, people in 540 locations in 23 countries had
traced their lobster purchase, and Sobeys had launched Thisfish in 1,300 retail stores reportedly
reaching over 27 million people. Then, just for the fun of it, we piloted the program internationally

with a small boat business fishing seabass and grey mullet on the Dutch Wadden Sea!

2.  The Beta test of Thisforest, built on the platform created for seafood, was launched as a prototype/
pilot, and industry partners and companies in Canada, Spain and Cameroon worked with us to test and

refine the system for the wood products sector.



Provide forest managers with objective,
performance-based standards. Encompass
environmental, social and economic values




The FSC group helps smaller forestland managers and chain of custody businesses to improve market oppor-
tunity associated with certification. Our day-to-day relationship with these resource stewards has helped
Ecotrust Canada maintain an excellent understanding of the practices critical to success in this industry. In
promoting our members’ products and services, we hope to increase their revenue and open new markets.
Our promotion of forest product traceability and our membership in the Canadian Model Forest Network
grew out of our commitment to bringing forest practice in BC to the highest possible standard in terms of
ecological and human benefits. A total of 2800 hectares of BC forestlands are now under the stewardship of

this group, 1200 hectares of which are considered to be of high conservation value.

1. By the end of 2012, Ecotrust Canada had certified nine woodlots and 55 chain-of-custody businesses.

2.  Our FSC Group has expanded to Ontario and New Brunswick.

3.  We recently renewed both our FSC Chain-of-Custody and Forest Management Groups for a second

five-year term.

4.  Our staff have been elected to the board of FCS Canada and to the Chair position of the Canadian

Model Forest Network.
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Reimagining how fishing is managed to

ensure long term stock health and to keep
traditional fishing communities viable




Nobody knows better than the residents of traditional fishing communities in BC how difficult it is to run
a viable fishing enterprise. Declines in fish populations, fluctuating market prices, increasing capital and
operating costs, and consolidation are conspiring to end the possibility for an owner/operator,

multi-generational, locally based commercial fleet to survive.

We believe that the health of BC's economy and culture, and the health of the fisheries resource, is closely
linked to the viability of this coastal fleet and we have turned our attention to providing the tools and

resources needed to chart this path.

1.  Our Fisheries Diversification Decision-Support Tool (FDM) allows communities to test multiple
scenarios about their fishing future, in order to support informed decision making about investment,
partnerships, species, and marketing. A number of First Nations fishing communities ‘test drove’ the
tool in 2011. In addition to finding it useful to their planning processes, they have provided excellent

feedback to help us improve its utility in 2012.

2.  We successfully designed, developed and installed an electronic monitoring system on 52 vessels in the
Area A Crab fleet in time for the 2011 fishing season.

3.  We facilitated the Sustainable Marine Fisheries & Communities Alliance throughout 2011, providing a
safe space for First Nations, local governments, industry associations and community groups to explore

issues of common concern and work towards shared solutions.

4.  We delivered observer training and monitoring programs for several Skeena fisheries, as well as for

Nuu-chah-nulth First Nation observers on Vancouver Island.



OICES ON THE LAND

\/OKANAGAN NATION

tour help about contact us

+
A‘,
N
Okanagan Nation

hello, ONA visitor

sign in
link

hide timeline

THEME

NS |Wi|d|ife Habitat Areas v |
Welcome to the Voices on the Land! cLose J MAl
|Okanagan Nation Territory v |
The ONA Living Atlas is an interactive thematic atlas focused on l v DESCRIPTION
the changing geography of Okanagan Nation territory over time.
ging geog Yy g ry v LEGEND
skip ) oNALLP Barcary
B wourtain Caribou
B (qta sensitive
M _giciorn Shaan
¥ MULTIMEDIA
[fearch ]
[ 4 @ [ 4 [ 4 [ 4
Information is ey to decision-ma Iﬂg
negotiations and consensus building for
effective community and resource plann .ﬂg
ArcGlS  Alert Bay, BC, Can ada New Map My Contentv  Help v  SignIn
Details | %2 Add v | 88 Basemap | &l save ¥ 2 Share (@ Print i Measure (M Bookmarks |Find address or place Ql ‘
- o 1/ Ecological pnderson B 1ree Lagp %
\’j = » 1 “’ A Park” Jone ’ §
— @ ) de® =
Alert Bay, BC, Canada 3 7 r"g%, \ >
z 1] &< .
This map features a detailed 5 ¢ > 1
basemap for the Village of AlertBay, || ||Z = Tgm--osssssmEEs Ve \ ('
British Columbia authored by Esri @ H
Canada Limited. ]
Web Map by i
esri_canada_mapping '
Last Mcdified: 4 January 2012 ;
(0 ratings, 0 :
its, 339 views) X
comments Views) 3 Alert-Bay Campground :
O 8ig Treg , -
More Details... 3 %, :
|
Open this map in: ALDER fop, '
ArcGIS Explorer Online -
Make your own map -
Add to this map B -
Make a new ma &z villagélioh d :
. 3 SEay o Village of Alert Bay .
< g N
1
MAPLE ST I
o i
TAMARACKS NS wE R
East Tral =
i
Nimpkish Reserve : 3
"3 N4 o
‘S‘Vwr,y %
% % % Cormorz
5 >
A ®, 5 Alert Bay
% . Elementary
. Scheol
< ’
/‘Qr 20 i}
at) O\“\\ &i

RS



When it comes to resource management and community development, information provided in formats
that allow people to consider alternative approaches is important, especially where multiple interests
(often competing) are involved.

We design easy-to-use tools that provide all stakeholders with information in relevant formats that
encourage people to participate actively in the process of exploration and decision making. Practically
speaking, these tools may play a role in things like community mapping and planning, with a mind to
better — more fair — land and/or marine use (such as with land referrals to accommodate Aboriginal

Title and Rights).

1. We completed technical enhancements on The Living Atlas and Terratruth in consultation with
the Okanagan Nation Alliance and the Haida Nation. The First Nations Technology Council also
commissioned us to add features to The Living Atlas and to support them to install the program

in two additional First Nations communities.

2. Our Electronic Monitoring system was successfully implemented for the Area A crab fishery and
we successfully completed the building of analytical software to produce the data reports required

for fisheries management.

3.  Our cartography department continued to support various clients throughout 2011, including CPAWS,
Yinka Dene Alliance/ CSTC/WCEL and Esk’etemc First Nation. Work was also completed on a pilot
project with the ‘Namgis First Nation and ESRI to prepare data and create maps for the ‘Namgis to

be included in ESRI’s online community mapping project.



Conclusion > >

While no two initiatives look exactly alike, it is clear from the foregoing
descriptions of our work during 2011 that all six major areas of our work
contain a 'red thread’. By actively engaging communities and stakehold-
ers in the design of alternative approaches to their complex problems,
and building solutions that meet their needs, we achieve enduring re-
sults.

Our formula has remained constant too — and testament to our overall mission: to use problem-solving

and innovation in ways that position communities to benefit economically from their adjacent resources;
to plan for sustainable resource use; and to increase the social and cultural benefits of economic growth.






Financials > >

Consolidated Statement of Operations

for the year ended December 31

2011 2010
REVENUE
Contributions 1,441,020 1,472,692
Consulting 1,169,068 789,314
Dividend and investment income 47,910 93,495
Otherincome 54,739 133,181

2,712,737 2,488,682
EXPENSES
Audit and legal 103,107 84,473
Bank charges, interest and foreign exchange 15,907 27,485
Bad debts 34,196
Contracts and consulting 606,964 612,354
Donations 7,000 54,500
Occupancy and office 289,185 297,545
Printing and supplies 56,871 2,193
Salaries 1,628,368 1,465,938
Travel 233,409 244,089
Loss (gain) on disposal of assets 7,672 (17,070)
Share of equity losses of long term investments 96,969
Revaluation and impairment of amounts receivable (13,725) (180,266)

2,968,954 2,688,210
Deficiency of revenue over expenses (256,217) S (199,528)

Program Expenditures 2011
2% B Fisheries
1% 2% 11% B Forestry

B Clayoquot Communities
Forestry Program
B GIS & Planning

B Special Projects
H Development and
Communication

Administration

Coastal Loan Fund




Consolidated Statement of Financial Position
As at December 31

2011 2010
ASSETS
Current
Cash 1,078,582 893,570
Accounts Receivable 474,970 560,300
Short Term Investments 14,224 96,668
Inventory 41,775 40,569
Prepaid expenses 17,544 11,328
Current portion of loans receivable 26,083 803,032
1,653,178 2,405,467
Non Current
Long term investments - 370,151
Loans receivable 1,208,830 1,169,139
Capital assets 132,863 48,705
S 2,994,871 S 3,993,462
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable 310,313 447,545
Deferred contributions and revenue 301,926 516,454
Current portion of loans payable 170,482 619,088
Non Current Liabilities 782,721 1,583,087
Loans payable 20,000
Deferred capital contribution 77,992
Total Liabilities 860,713 1,603,087
Net Assets 2,134,158 2,390,375

S 2,994,871 S 3,993,462




Donors 2011 > >

CORPORATE
Microsoft
ESRI Canada
Skipp Design

GOVERNMENT

Canadian Forest Service,
Natural Resources Canada
Geoconnections,

Natural Resources Canada

INDIVIDUAL

Anonymous - In Memory of Katharine
Pearson

Anonymous (2)
Brenda Kuecks
Christopher Bataille
Crawford Holling
David Peck

David Wong

Dennis Perry

Eirlys Rhiannon
Emily Beam

Jacqueline Koerner and Robert Safrata
James Bruce

Jonathan Stewart
Karen Peachey

Kerry Smithies

Larry & Maureen Lunn
Loretta Bogert-O'Brien
Lorin Gaertner

Mark Podasly

Michael Hoebel
Richard Baxter

Ronald Grzywinski
Sterling and Sandra Clarren
William Scott

Yvon Chouinard

FOUNDATION

Bullitt Foundation given in 2010 for
2011 project

Butterfield Family Foundation
Community Foundation Whistler
Connor, Clark & Lunn Foundation

Gencon Foundation given in 2010 for
2011 project

Gordon & Betty Moore Foundation
J.W. McConnell Foundation

Koerner Foundation

Lighthouse Foundation

Oak Foundation

RBC Foundation

Real Estate Foundation

Sitka Foundation

Vancouver Community Foundation
Vancouver Foundation

PROGRAM RELATED
INVESTMENTS

Ethical Investment Group
Illahie Foundation
Tides Canada

ORGANIZATIONS

Association of BC Forest Professionals
Association of Professional Biologists

Clayoquot Biosphere Trust given in
2010 for 2011 project

Island Coastal Economic Trust
Loyola Catholic School

North Island College

UBC Faculty of Forestry
Vancouver Island University

Building the conservation economy / ecotrust.ca

ecotrust

canada

260-425 Carrall Street, Vancouver BC, V6B 6E3 / T 604.682.4141




Human Resources 2011 > >

BOARD

Tanner Elton
Jacqueline Koerner
Spencer Beebe
Ronald Grzywinski
Eric (Ric) Young
Julia Levy

CS (Buzz) Holling
Rick Baxter

Chris Bataille
Mark Podlasly

INVESTMENT
COMMITTEE

Jamie Bruce
Jonathan Stewart
Brenda Kuecks

ECOTRUST CANADA TEAM
Daniel Arbour
Angela Addison
Michele Atchison
George Chatzivasileiou
Jing Cheng

Tyson Daoust
Mike Davis

Devlin Fernandes
Lorin Gaertner
Sybil Gao

Shawn Gervais
Grant Gilron
Jeremy Gilron
Bruce Hansen
Shane Hanson
Rebecca Henn
Neil Hughes

Scott Hughes
Stephanie Hughes
Susan Kuang
Brenda Kuecks
Alysse Kushinkski
Loura Loucks
Eliana Macdonald
Satnam Manhas
Peter Mark
Cameron Noble
Kerrie O'Donnell

Orrin Quinn

Liam Ranger
Daniel Reid
Eirlys Rhiannon
Dale Robinson
Mark Robinson
Belinda Rose-Innes
Adriana Ruso
Jaime Sanchez
Kerry Smithies
Elaine Springgay
Erik Steffens
Jeremy Stone
Tasha Sutcliffe
Eric Enno Tamm
David Tsang
Clark Van Oyen
Dawn Webb
Racheal Weymer
David Wong
Newman Wu
Abby Yellen

OBSERVERS
Warren Brown
Myles Reece
Scott Sampson
Paul White

Lenda Girard
James Henry
Jennie Henderson
Tina Ryan

Derek Sankey
SEINEIGERRE
Elaine Leighton
Rachael Lamb-Yorski
Kevin Chow
Erwin Robinson

VOLUNTEERS
David Baldwin
Loretta Bogert-O'Brien
Dionne Bunsha
Jing Cheng

Bruce Hansen
Alysse Kushinski
Kelly Poirier
George Poulakidas
Maja Regehr

Layla Rorick
Belinda Rose-Innes
Elaine Springgay
Erik Steffens
Stefan Timotic
Olivier Wilson







