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We are proud of these legacies. The values, partnerships, and entrepreneurial spirit

M ISSION V|S|O N that launched us have directly inspired our most recent strategic plan and our core
mission of proving it’s possible to build an economy that provides for life. Likewise,
Proving it’s possible to build an Vibrant human and natural each of our programmatic priorities—Community Fisheries, Community Energy,
economy that provides for life. communities are connected and Climate Resilience, Indigenous Homelands, and Food Systems—can trace their
supported by thriving, just, and origins back through 30 years of our effort, inspiration, and investment.

sustainable place-based economies.

Moving forward, we acknowledge that the world we live in is rapidly changing,
especially for rural, remote, and Indigenous communities that find themselves
facing accelerating ecological and economic instability. We are clear-eyed about the
challenges, but also optimistic, not least because of the wellspring of energy and
innovation that arises from the communities with whom we work. We believe the
road forward will require partnerships and collaborations that can boldly reimagine
and rework how communities and ecosystems can thrive together. It will demand
governance rooted in humility, strategy grounded in relationship, and leadership
that reflects the world we want to build—attributes that Ecotrust Canada has

carefully cultivated for the past three decades. 3
() Board Letter 2

Thirty years ago, Ecotrust Canada emerged from a time and place where the / ,/
environment and economy were seen as contradictory forces that worked against /) %/ﬁ/@_
one another. Tension had just erupted with the so-called War in the Woods in British v o
Columbia, and so, with Jacqueline Koerner as board chair and lan Gill as executive Alex Loeb Velma McColl
director, the organization set out to chart a different course. It was a vision for a CO-CHAIR CO-CHAIR
world in which the economy and environment could not only coexist but mutually

support each other.

Early on, this vision was realized in partnership with the Haisla First Nation, when
Ecotrust Canada supported the creation of Huchsduwachsdu Nuyem Jees (the
Kitlope Heritage Conservancy), a park that encompasses the world’s largest intact
coastal temperate rainforest. This collaboration demonstrated our commitment to
Indigenous sovereignty, ecological stewardship, and long-term partnerships.

Further collaborations followed as we supported communities in making informed
decisions about managing their lands and waters—what we called “information
democracy.” Using geographic information system (GIS) technology, we worked
with community partners to build the information infrastructure needed to map and
analyze scientific, economic, and traditional Indigenous knowledge related to land
use frameworks and infrastructure that still exist in those communities to this day.

Other legacies from our early history include the Coastal Loan Fund, which provided
$10.7 million in loans to rural entrepreneurs running triple-bottom-line businesses.
This approach to conservation finance would go on to inspire bold initiatives,
including the Great Bear Rainforest agreements and many other conservation finance
strategies that are increasingly deployed around the world today.




(O CEO Message

Ecotrust Canada was born from a belief that a conservation economy could be co-
created with local communities that saw themselves as part of, and not separate
from, the natural world. Our organization has changed a great deal since then, but
the throughlines that shaped those beginnings remain intact, including a dedication
to working alongside rural, remote, and Indigenous communities; an emphasis on
people in relationship with place; and centring our work on tangible, on-the-ground
economic solutions.

The continuity of this work reflects our spirit of innovation and a commitment to
learning, listening, and adapting along the way. It is also the case that many of our
solutions aren’t truly novel but are instead a rediscovery of what has come before.
This is particularly true of work with Indigenous communities where notions of
sustainability, place, community, and economy have been part of a more holistic way
of life for millennia.

Let me highlight just a few examples of how our project work has evolved.

+ Since our beginnings, we have been involved in community-
based fisheries on the Pacific Coast of Canada. After three decades
of engagement and effort, we are positioned to support coastal
communities in a radical realignment of the legal, political, and
economic basis for how fish harvesting is managed for community
benefit in British Columbia.

+ Our work on forest conservation and climate change, now taking shape
through the BC Interior Climate Resilience Network, is built upon a long
line of community partnerships including the Cheakamus Community
Forest Carbon Project, our partnership with Wahkohtowin Development,
and even further back to our collaboration with the Haisla First Nation to
conserve the old-growth forests of the Kitlope watershed.

+ Our partnership with Metlakatla First Nation in creating a Regenerative
Ocean Farm and our community collaboration to establish an urban food
hub in Prince Rupert, BC, all emerged from seeds sewn by the North
Coast Innovation Lab. We launched the Lab 10 years ago in Prince Rupert,
where we have lived and worked for 28 years.

« In 2024, our Community Energy team successfully advocated for the
Province of BC to provide full cost coverage for installing heat pumps
for lower- and moderate-income households throughout BC. This
transformative policy win has its origins in years of on-the-ground
involvement by our Energy team in housing retrofit projects.

« Our new Routes to Roots program, which focuses on developing
regional circular economies in BC, originates from what was once our
Tree-to-Home program. The two decades between these projects are
bridged by a deeper, more traditional understanding that meaningful
economic development begins with reciprocal connections between
people and the land.

One essential learning from our history is that systems transformation takes time,
and along with it, a meaningful investment in the communities where we are
working. Thirty years ago, we set out to walk alongside communities and places in
building a different kind of future. The journey continues, and across every place
we work, communities are not only adapting—they are transforming the systems
around them. Their leadership shows us the way forward: a future where notions
of equity and sustainability are not just ideals, but realities rooted in the lands and
waters we all depend on. .)))

Chuck Rumsey ‘7

PRESIDENT AND CEO



https://ecotrust.ca/priorities/fisheries/a-day-in-the-life-of-a-fisheries-monitor-in-gold-river-for-the-five-nations-rights-based-fishery/
https://ecotrust.ca/priorities/fisheries/a-day-in-the-life-of-a-fisheries-monitor-in-gold-river-for-the-five-nations-rights-based-fishery/
https://www.fisheriesforcommunities.org/resources/what-to-know-about-fisheries-modernization-and-the-consultation-processnbsp
https://www.fisheriesforcommunities.org/resources/what-to-know-about-fisheries-modernization-and-the-consultation-processnbsp
https://ecotrust.ca/priorities/climate/climate-resilience-network-in-the-central-interior-of-bc/
https://ecotrust.ca/priorities/climate/cheakamus-community-forest-carbon-offsets/
https://ecotrust.ca/priorities/climate/cheakamus-community-forest-carbon-offsets/
https://ecotrust.ca/innovation/wahkohtowin/can-community-led-sustainable-forest-management-empower-indigenous-self-determination/
https://ecotrust.ca/latest/blog/celebrating-25-years-of-building-resilient-local-economies/
https://ecotrust.ca/latest/blog/a-year-on-a-regenerative-kelp-farm-in-northern-bc/
https://ecotrust.ca/latest/blog/a-year-on-a-regenerative-kelp-farm-in-northern-bc/
https://ecotrust.ca/innovation/north-coast-innovation-lab/can-locally-inspired-innovation-end-the-boom-and-bust-economy-of-northern-communities/
https://ecotrust.ca/innovation/north-coast-innovation-lab/can-locally-inspired-innovation-end-the-boom-and-bust-economy-of-northern-communities/
https://ecotrust.ca/latest/media/expanded-heat-pump-access-for-renters-and-low-income-residents-a-major-step-forward-for-energy-equity-in-b-c/
https://ecotrust.ca/latest/blog/climate-resilience-and-affordability-in-indigenous-communities-with-energy-efficient-retrofits/
https://ecotrust.ca/latest/blog/routes-to-roots-revitalizing-traditional-corridors-of-exchange/
https://ecotrust.ca/latest/blog/back-to-the-woods/
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() 2024 Program Highlights

The Department of Fisheries and Oceans initiated the West Coast
Fisheries Modernization engagement process in fall 2024 as a

direct result of our collaborative policy efforts with industry
partners, which included contributing to the Standing Committee
on Fisheries and Oceans’ 19 recommendations on foreign
ownership and corporate concentration in the fishing sector.

Community
Fisheries

In 2024, the Climate Innovation program pivoted to Climate
Resilience, sharpening its focus on supporting community-led
land and water stewardship that integrates climate action, creates

meaningful jobs, and protects cultural values and biodiversity. .
Climate

Resilience

The team joined Metlakatla First Nation’s aquaculture crew to
distribute approximately 15,100 locally harvested scallops to
community members and visitors across multiple events.
Food
Systems

In 2024, the Homelands team completed extensive research that
culminated in a 90-page Landscape Report, identifying three

essential elements for Indigenous housing solutions—community-led
governance, holistic approaches to “home,” and stronger cross-sector
collaboration, complemented by a systems map visualizing how major

actors connect geographically and demographically across Canada. Indigenous

Homelands

The team launched the Home Energy Savings Program to address
barriers preventing energy-efficient home upgrades across northern
Vancouver Island and Prince Rupert, providing 35 homeowners
with completed renovations and engaging 120 others throughout
their renovation journey—potentially saving them $1,000-$2,000
Community annually while reducing carbon emissions equivalent to removing
Energy two cars from the road per household.

(1)-2024 Financial Summary

Our 2024 Annual Report showcases how we’re proving it’s possible to build an
economy that provides for life alongside our partners in rural, remote, and Indigenous
communities. This report captures our achievements and challenges, emphasizing the
deep connections between people and place that drive our work. For detailed metrics
measuring our progress against organizational goals, please see our companion 2024
Impact Report.

TOTAL REVENUE TOTAL EXPENSES

$4,659,115 $4.643,822

O Fee for Service: $2,336,913 @ Programs: $3,946,246
@ Grants & Contributions: $2,211,976 @ Administration: $697,576
Investment Income: $110,226

Expenses by Program

Administration $697,576 15%
Fundraising & Business Development $128,656 3%
Climate Resilience $490,406 11%
Community Energy $668,678 14%
Community Fisheries $1,658,004 36%
Food Systems $411,949 9%
Indigenous Homelands $261,032 6%
Learning Agenda $327,521 7%
Total Expenses 34,643,822 100%
Net Surplus/(Deficit) $15,293



https://www.fisheriesforcommunities.org/resources/what-to-know-about-fisheries-modernization-and-the-consultation-processnbsp
https://www.fisheriesforcommunities.org/resources/what-to-know-about-fisheries-modernization-and-the-consultation-processnbsp
https://ecotrust.ca/latest/blog/from-climate-innovation-to-resilience-a-new-path-forward/
https://ecotrust.ca/latest/blog/from-climate-innovation-to-resilience-a-new-path-forward/
https://ecotrust.ca/innovation/homeenergysavingsprogram/home/

STRATEGIC PRIORITY

Community Fisheries
About the Program

We are committed to revitalizing sustainable,
fair, and prosperous commercial fisheries on the
Pacific Coast, and providing innovative fisheries
monitoring services and programs to First
Nations and coastal communities.

Long-term Goal

To enable resilient fisheries systems on all coasts,
where marine resource use meets the social and
economic needs of society without compromising
ecological integrity or the ability of future
generations to thrive.

Over the next five years, our partnerships will prove
the possible by:

+ Supporting communities and governments
on the Pacific Coast of Canada to create a
regulatory environment where the benefits
of fisheries contribute to the well-being
of fish harvesters, First Nations, and
coastal communities.

- Delivering tailored and innovative fisheries
monitoring programming to rural, remote, and
Indigenous coastal communities to enhance the
sustainability of communities and the marine
environment on the Pacific Coast of Canada.

+ Creating transparency around illegal, under-
reported, and unregulated fishing, and how such
activity is defined and enforced in Canada.

Pushing for Policies That Support
Fishers in Owning and Controlling
Their Licences for a Fair and
Sustainable Seafood Economy

Community fisheries are vital for local food
security, our cultural connection to the sea, and
supporting rural and remote economies. Yet, over
the past several decades, West Coast fisheries
have suffered due to a federal policy that shifts
fishing benefits away from working fish harvesters
and their communities toward large multinational
corporations and speculative investors.

In 2024, our collaborative work with industry
partners led to important developments
addressing corporate concentration and non-
Canadian ownership in the fishing sector. At the
end of 2023, the Standing Committee on Fisheries
and Oceans (FOPO) sent the federal government
19 recommendations along with its report on
Foreign Ownership and Corporate Concentration
of Fishing Licences and Quota. In April 2024,

the federal government acknowledged most
recommendations, indicating that any changes
would be implemented through stakeholder
engagement via the West Coast Fisheries
Modernization initiative in 2024-2025.

The FOPO report drew from 37 testimonies,
including that of our senior policy advisor, Tasha
Sutcliffe, who has worked in fisheries for nearly 30
years, and many of our partners from the Fisheries
for Communities Network. This grassroots
movement works to ensure the many benefits of
BC fisheries flow to the people on the water, on
the dock, and in adjacent communities. We have
facilitated three gatherings between 2018 and
2023 to build industry-wide consensus for policy
change, bringing together Indigenous leaders, fish
harvesters, small businesses, fishmongers, chefs,
restaurateurs, fishing families, researchers, and
community organizations.


https://www.ourcommons.ca/documentviewer/en/44-1/FOPO/report-13
https://www.ourcommons.ca/documentviewer/en/44-1/FOPO/report-13
https://ecotrust.ca/latest/blog/testimony-addressing-corporate-concentration-in-west-coast-fisheries/
https://www.fisheriesforcommunities.org
https://www.fisheriesforcommunities.org
https://ecotrust.ca/latest/research/the-fisheries-for-communities-gathering-3-0-summary-report-2023/

Building on this momentum, the Department of
Fisheries and Oceans initiated the engagement
process with First Nations and the fishing industry
for West Coast Fisheries Modernization in fall
2024. This process, concluding in 2025, explored
adapting “Owner Operator” and “fleet separation”
rules for Canada’s Pacific Coast.

Political support for updating fisheries licencing
policy exists across federal parties through FOPO
and from the BC government. In July 2024, BC
released its new Coastal Marine Strategy, which
included clear support for a made-in-BC Owner-
Operator fisheries licensing policy. BC Premier
David Eby also endorsed this approach in a letter
to the prime minister in May 2024.

Implementing this licensing policy

would transition ownership

regulations to a system

where commercial fishing

licences are owned

and operated by
active fish harvesters
and First Nations.
This would make
licence ownership
more accessible and

_~ keep the benefits

of fishing within local

communities.

Ecotrust Canada continues
working closely with Network partners

to co-create resources that inform policy

discussions. As we see positive

change on the horizon, we remain committed

to advocating for government policies that

make community-based fishing more viable and

equitable alongside active fish harvesters in

coastal communities. »)))

On-the-deck and Dock
Monitoring Work Expands
into New Communities

Ecotrust Canada has been developing locally
based fisheries monitoring programs in our
mission to enhance the economic sustainability of
communities and the marine environment since
2011. Our charity is federally certified to provide
at-sea and dockside monitoring services to First
Nations and fish harvester organizations up and
down the Pacific Coast of BC, including the T’aaqg-
wiihak Fishery in Nuu-chah-nulth Territory on

the west coast of Vancouver Island and fish
harvesters in Coast Ts’msyen Territory
on the north coast of BC. In 2024,
we trained and employed
28 local people to deliver
regionally tailored
fisheries monitoring
and data collection
services, supporting
more than 500

fish harvesters.

This work
expanded in

2024 when the
Council of the Haida
Nation asked Ecotrust
Canada to partnerin
delivering designated fisheries
monitoring services for the first-of-its-
kind

Haida Community-Based Fishery, established
through the historic Fisheries Resources
Reconciliation Agreement. The Haida
Community-Based Fishery aims to support a
thriving, close-to-home, multi-species, small
boat fleet operated by Haida citizens. We trained
12 Haida citizens as dockside monitors for the
six-week fishery. We are honoured to support this
landmark in fisheries history. »)))


https://ecotrust.ca/latest/research/the-fisheries-for-communities-gathering-3-0-summary-report-2023/
https://www2.gov.bc.ca/gov/content/environment/air-land-water/water/bc-coastal-marine-strategy
https://coastalfirstnations.ca/resources/coastal-first-nations-sign-fisheries-resources-reconciliation-agreement-with-canada/
https://coastalfirstnations.ca/resources/coastal-first-nations-sign-fisheries-resources-reconciliation-agreement-with-canada/
https://www.coastnationsfisheries.ca/post/community-based-fisheries-shaping-the-future-of-indigenous-fishing

Dyhia Belhabib Honoured with
Pew Fellowship for Combating
Illegal Fishing.

Dyhia Belhabib, our Principal Investigator of
Fisheries, received the 2024 Pew Fellowship

in Marine Conservation. Her research focuses

on exploring how technology and community
engagement can reduce illegal fishing activities
within artisanal zones and marine protected areas
in Senegal.

\\Illegal fishing is a global challenge that

threatens ecological, social, and economic
. security, and many regions lack the
resources to tackle this issue effectively.
Belhabib has been leading this initiative
to create transparency around illegal,
underreported, and unregulated
fishing. In 2019, she created Spyglass,
an open-access record on criminal
activity by fishing vessels from across
the globe. Spyglass now has 9,000 boats
in the database and 200 individuals and
continues to grow annually. .)))

Gear Recovery Program

Before the Dungeness crab fishery opened in June
2024, we helped coordinate Area A’s annual gear
recovery program, recovering 450 traps in the
Hecate Strait between Prince Rupert and Haida
Gwaii, BC. Useable gear was returned to vessels,
and the rest was recycled or disposed of.

For over 20 years, the Area A Dungeness crab fleet
has led the development and implementation of
innovative practices to reduce and remove lost
traps from fishing grounds, contributing to a more
sustainable fishery overall. 9))



https://spyglass.fish
https://ecotrust.ca/priorities/fisheries/ghost-crab-gear-retrieval-project-video/
https://ecotrust.ca/priorities/fisheries/ghost-crab-gear-retrieval-project-video/
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Kirstyn Bruce coordinates monitors
shifts at the docks and collects high-
quality fisheries data for the T’aaqg-
wiihak Fishery on the west coast of
Vancouver Island. She has conducted
fisheries monitoring duties aboard
packer boats collecting catch from
fishing grounds and on beaches
during seine net salmon fishing—all
demanding, long days.

In Gold River, on Mowachaht/
Muchalaht Nation Traditional
Territory, Kirstyn validates inshore
sacup (chinook) and cuwit (coho)
salmon deliveries. Most harvesters
fish overnight in 15-16 foot

“tinnies” with side-mounted lights
illuminating their gill nets. They dock
at Ahminaquis Boat Launch each
morning, where our monitors validate
their catch, often drawing crowds.

“At the offloads, other Nation members
come to see how they can help the
fishermen unload. You’ll see families,
too. They bring their kids and pass on
the knowledge.”

=t

STRATEGIC PRIORITY

Climate Resilience

About the Program

Our Climate Resilience program works in
deep collaboration with rural, remote, and
Indigenous communities to co-develop and
implement strategies that safeguard the
health of their lands and waters. Guided

by community values, Indigenous laws,
and ecological knowledge, we co-create
innovative land and water stewardship
models designed to protect intact natural
ecosystems and improve management

in degraded ones. These efforts address
climate mitigation and adaptation, encourage
economic prosperity, and protect cultural
values and biodiversity.

Long-term Goal

Rural, remote, and Indigenous communities across Canada lead natural climate solutions
projects in the places they call home, stewarding their lands and waters while bringing about
society-wide benefits for climate and biodiversity.

Over the next five years, our partnerships will prove the possible by:

« Working with community partners to support Indigenous sovereignty through land and
water planning that upholds Indigenous law and governance to achieve climate and
biodiversity goals.

« Enabling a planned transition toward the stewardship of natural forests and better
management of secondary forests by creating innovative models that inspire sustainable
economic opportunities and draw in long-term funding.

« Improving the ability of communities and nature to adapt to the effects of a changing
climate through natural climate solutions.



From Climate Innovation to
Resilience — a Strategic Shift to
Focus on Community-led Land
and Water Stewardship

What started as our Climate Innovation program
back in 2019—focusing on delivering climate
finance tools for rural, remote, and Indigenous
communities—pivoted to Climate Resilience in
2024. Under the leadership of Michelle Connolly,
our new Program Director, we’ve sharpened our
focus on supporting community-led land and
water stewardship that integrates climate action,
creates meaningful jobs, and protects cultural
values and biodiversity.

Connolly brings exactly the perspective we need
for this work. Based in the wet spruce forests
of Lheidli T’enneh territory in north-central
BC, she’s a forest ecologist with deep
expertise in carbon dynamics in natural

ecosystems. Her years of collaboration

with First Nations and various
levels of government on land
management and conservation
policy have shown her what works
on the ground.

As our team builds place-based

climate resilience with rural, remote,

and Indigenous communities, we’re
guided by what traditional knowledge
systems and ecology tell us about the right
relationship with nature. We believe that when
a community decides to maintain and care for
a natural ecosystem like a forest, wetland, or
grassland, it simultaneously addresses climate
mitigation and adaptation, strengthening its
ecological and economic resilience to a
changing world. .)))

Wahkohtowin

While we explore new
partnershipsin BC’s Interior,

we continue to walk alongside
long-standing collaborator
Wahkohtowin Development, a
leading example of community-
driven land and water planning in
the Northeast Superior region of
Ontario.

Wahkohtowin Development,

a social enterprise comprising
Chapleau Cree, Missanabie
Cree, and Brunswick House First
Nations, collectively advances
sovereignty, well-being, and
jurisdiction over their shared
territory. In February, our
Climate team participated in
Wahkohtowin’s Conservation
Days in Timmins, Ontario. The
sessions focused on developing a
conservation vision that honours
culture and biodiversity, while
maintaining the millennia-

long connection between
communities and forests in

their traditional territory. This
vision will also contribute to
protecting 30% of the forestsin
the Northeast Superior region by
2030.

“Our communities maintained a
sacred balance for generations,
now our decisions on the land
demonstrate to others what a
strong way forward

looks like.”

—lsabelle Allen, project forester,
Wahkohtowin Development

(14

“Our traditional territories are intact and
whole. They have been passed down to us
over thousands of years through an unbroken
lineage, and it is our responsibility to ensure that
the generations to come, benefit from the land,
water and air as we have. Ecotrust Canada has
become a trusted partner in this work, and we
are truly grateful for their support.”

—Jennifer Loring-Zyp, Ankhla, Wilp Gwininitxw Spokesperson

Partnering with First Nations to Finance
Natural Climate Solutions Projects

In 2022, Ecotrust Canada witnessed a historic moment
when Wilp (house) Gwininitxw, of the Gitxsan Nation,
issued a Protected Area Declaration in accordance with
their ayook (traditional law) at the Gitanmaax Feast Hall.

This declaration established that their ancestral lands—
Maxhla Didaat and Galaanhl Giist, a 170,000-hectare area
in the upper Skeena River watershed in northwest BC—
would be protected from industrial activity to ensure the
future health of their land, culture, and communities.

Responding to their newly established protected area,
Ecotrust Canada committed to supporting Gwininitxw’s
work and began a collaborative relationship-building
process to implement the Protected Area Declaration.

We played an important role in supporting Gwininitxw
to secure a major grant from the federal government’s
Nature Smart Climate Solutions Fund (NSCSF), which
will allow them the capacity and resources necessary to
carry out the creation of their protected area. This success
was replicated with three other Nations, who benefited
from our expertise in crafting and submitting NSCSF
applications that yielded significant public funding for
conservation. The Gwininitxw Protected Area is a natural
climate solutions project that not only upholds Gitxsan
ayook but also delivers remarkable carbon storage and
biodiversity benefits in a region that provides crucial
habitat for wildlife, including grizzly bears, wild salmon,
and mountain goats. .)))



https://ecotrust.ca/priorities/climate/witnessing-the-gwininitxw-feast-august-2022/
https://ecotrust.ca/latest/blog/from-climate-innovation-to-resilience-a-new-path-forward/

Launching the Climate
Resilience Network

Over the last 100 years, forests and watersheds
of BC’s Central Interior have experienced
significant ecosystem degradation from
extensive resource extraction, reducing the
region’s natural resiliency to climate change
impacts. Despite this history of disturbance,
the region still contains significant natural
areas vital to healthy ecosystem function,
and equally critical to rural, remote, and
Indigenous communities for sustenance,
culture, and economic well-being. Our
newly forming regional Climate Resilience
Network aims to support these communities
in reclaiming their role in land and water
; s, stewardship, simultaneously addressing
2 ,."--‘;“ climate adaptation and mitigation.

; this network is the important
partnership we are fostering near
e 2% Fort St. James, BC, with the

territory of 21,867 hectares that
has been home to the same
extended Dakelh family since
: time immemorial. Starting in

. |" ¥ the 1970s, industrial logging has
“\ s / heavily impacted their lands, with
o about 90% of the harvestable areas
in the Keyoh logged and fragmented by
road networks. The creation of 400 km of roads
has damaged streams, fish habitat, plants, and
wildlife that Keyoh members remember once
thrived throughout their territory. To help
heal these lands, we are working with Maiyoo
Keyoh on a strategy to create new ecological
mapping that can help update land use
plans and better protect the remaining intact
natural systems while guiding much-needed
restoration projects.

NN
2,

Meanwhile, throughout our Interior BC Network,
we’re building connections among the region’s
forest-based communities while providing:

- Regional analyses to support community
forest stewardship

+ Protection strategies for remaining
natural ecosystems

+ Climate adaptation planning

« Support with community visioning
and land planning, including meeting
facilitation, information synthesis, and
funding assistance

Moving forward, we’ll grow our team to develop
economic opportunities that support climate-

friendly land management practices throughout
the region. .)))




STRATEGIC PRIORITY

Food Systems

About the Program

Our Food Systems program partners with

First Nations, local communities and schools

to address food insecurity, improve food
sovereignty, and increase local food access in
Prince Rupert and on the north coast of BC.
Through this effort, we seek to contribute to a
collaborative and vibrant local food economy
built by and for communities on the north coast
and Skeena Bulkley Valley regions.

Long-term Goal

Collaborative, vibrant, and innovative local food
economies are built by and for communities,
supported by local and regional food
production and marketplaces that are

resilient and sustainable.

Over the next five years, our partnerships will
prove the possible by:

- Demonstrating that regenerative ocean
farming is viable and sustainable on the
west coast of Canada.

+ Re-establishing the infrastructure, facilities,
and partnerships necessary to revive a
regional mariculture economy for the
north coast of BC.

« Supporting specific place-based and
Indigenous food sovereignty projects
and initiatives.

Partnering with Metlakatla
First Nation for Local Seafood Security

In northern BC, the Pacific waters surrounding Prince
Rupert are rich and abundant in marine life, yet the
region’s 14,000 residents have limited access to locally
harvested seafood. Much of the catch is exported to
international markets, with a small fraction sold locally
at prohibitive prices. In response to this challenge,
Ecotrust Canada partnered with Metlakatla First
Nation in 2021 on a regenerative ocean farming project
that’s bringing healthy, locally harvested seafood to
community tables.

There are four farming sites in Metlakatla’s territorial
waters, where various kelp species and shellfish thrive
in the nutrient-rich harbour. Throughout 2024, our
team worked alongside Metlakatla’s aquaculture team
to distribute scallops to community members while
sharing this local delicacy with visitors to the region.

Our first major distribution event took place at the All
Native Basketball Tournament in February of 2024.
This event draws approximately 4,000 athletes and
spectators from across the province. Working together,
our team and Metlakatla’s ocean farming crew set up
outside the basketball venue, sharing approximately
3,500 freshly harvested scallops with appreciative
tournament attendees.

The year’s efforts concluded with a December harvest
just before the holiday season. Metlakatla’s aquaculture
crew and our Food Systems team shared fresh scallops
directly with members of the Metlakatla First Nation
and Lax Kw’alaams, a Ts’'msyen community near Prince
Rupert. Each community member who attended
received 25 scallops—approximately 11,600 scallops in
total—just in time for holiday celebrations.

This continued partnership between Ecotrust Canada
and Metlakatla First Nation demonstrates how local,
Indigenous knowledge and sustainable practices

can support food sovereignty and build community
resilience. As we enter 2025, we will continue working
on more community distributions and with more north
coast Nations to tackle shared shellfish growing and
monitoring challenges. .)))
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Prince Rupert Harbour
Cleanup and Restoration

The scallops harvested and shared throughout
our community are the result of an environmental
restoration project. Since 2022, we have partnered
with Metlakatla’s Aquaculture crew to recover
abandoned equipment from former farms at two
derelict sites in the Prince Rupert harbour.

This cleanup effort has cleared previously unusable
waters into viable sites for future Metlakatla First
Nation initiatives, renewing opportunities for
economic growth and community well-being.
Removing abandoned equipment has created a
cleaner, safer marine environment for whales,

marine mammals, and professional and recreational

users along the north coast of BC.

By the end of 2024, the crew restored three of the
four farm sites. We recovered valuable equipment
that can support future farm operations for several
years. In addition, we worked together with the
Nation to raise $100,000 needed to upgrade an
otherwise derelict boat. Once the boat is ready,
the crew won’t need to contract boats from other
businesses, and the team will have more flexibility
to do more work on their own.

The environmental impact of this project has
been substantial:

+ Removed 36,000 kg of gear from farm sites
+ Cleared 5,000 kg from the former plant site

+ Recovered over 50 buoys for reuse in farm
operations

- Salvaged usable anchors and long lines

As a direct benefit of our cleanup efforts, we
recovered 8,000 lbs of fresh scallops, which were
then distributed throughout the surrounding
community. This enhanced access to nutritious,
locally sourced seafood while demonstrating the
tangible rewards of environmental stewardship. .)))

Kelp Husbandry, Research,
and Experimentation =

The three types of kelp that grow on
Metlakatla’s regenerative ocean
farm are winged, sugar, and

giant kelp. These marine o A
plants create vital habitat :
for marine species and
contribute to healthy

ocean ecosystems.

As knowledge about

ocean farming and kelp
husbandry continues

to emerge in the North

Coast region, our team

has made significant

strides in research, community
engagement, and

product development.

In January, we published “A year on a
regenerative kelp farm in northern BC” to share
our learning journey with Metlakatla members
and regional residents. This comprehensive blog,
featuring an interactive timeline, has become a
living resource on our website that is frequently
viewed by community members, partners, and
the public at large who are seeking to expand
their understanding of kelp husbandry practices
and benefits.

Our capacity grew over the summer through the
Canada Summer Jobs program, which brought a
master’s student to our team for an eight-week
internship. Their contributions were incredibly
valuable—from research, to supporting daily
farm operations and environmental monitoring
to designing community feedback surveys and
collaborating with the Department of Fisheries
and Oceans on regulatory documentation. Their
reflections highlighted how environmental and
community-focused initiatives can help drive
sustainable change.


https://ecotrust.ca/latest/blog/a-year-on-a-regenerative-kelp-farm-in-northern-bc/
https://ecotrust.ca/latest/blog/a-year-on-a-regenerative-kelp-farm-in-northern-bc/
https://ecotrust.ca/latest/blog/a-year-on-a-regenerative-kelp-farm-in-northern-bc/
https://ecotrust.ca/latest/blog/knot-tying-and-kelp-husbandry-on-metlakatlas-regenerative-ocean-farm/
https://ecotrust.ca/latest/blog/knot-tying-and-kelp-husbandry-on-metlakatlas-regenerative-ocean-farm/

Throughout the year, we explored kelp product
development, including several niche products,
like kelp soap, pickles, furikake, a dry Japanese
seasoning made with dried seaweed, and kelp salt.
Our experiments revealed important challenges—
kelp quickly degrades after harvest, suggesting the
need for stabilization methods such as drying or
freezing. Our research also identified immediate
applications for fresh and decaying kelp, such

as fertilizer and compost, offering practical
product alternatives that don’t require complex
stabilization processes.

Ecotrust Canada and Metlakatla took a

pause from growing kelp during the

2024-2025 growing season to

evaluate what we learned

from our market trials and
streamline the shellfish

A \ operations. We look

forward to stepping back

into seaweed growing and

R&D in 2025. .)))

“The work on the farm changes a lot,
which has its benefits and challenges. There’s
a lot of trial and error learning how to grow a
new crop better. I really hope seaweed is the
big break that brings sustainable work and
business into the area. But it’s nice that most
days look a little different and especially
getting to see the different crops that we’re
caring for grow throughout the year
and distributing them with community.”

— Andrew Llewellyn, Metlakatla Development Corporation,

Aquaculture Technician

Collaborating with the Community to
Improve Local Food Access

In 2024, we continued our work with Royal Roads In the fa[[’ Dianne Vi[[eséche,
University and the Public Health Association of BC Program Manager for Community
(PHABC) on the Reimagining Food Systems project.
This project brings communities together to rethink
how food is grown, shared, and accessed. It focuses
on building more socially just and inclusive food
systems by centring community voices, especially of fresh veggies to the Prince
those that have been historically marginalized. Rupert School Lunch Program
on behalf of Tea Creek Farm in

Kitwanga, BC. After an early frost

Food Systems Innovation,
harvested and delivered
approximately 250 pounds

Earlier workshops in 2022 and 2023 explored how
to make local food systems more equitable. The

insights from those sessions led to two practical hit the farm, a quick response was
tools: a Food Justice Community Planning Tool needed to prevent the produce
and a Just Food System Evaluation Framework, from going to waste—and thanks
both created by PHABC. to this collaboration, the food

In October 2024, we hosted two more workshops was instead put to good use,

in Prince Rupert. Participants from urban and rural nourishing local students.
Indigenous and non-Indigenous communities came
together to share ideas, learn from one another,
and build a stronger, more connected regional food
system. The conversations focused on how to share
resources more fairly and make sure everyone has
access to healthy, affordable food. .)))


https://ecotrust.ca/latest/research/equity-planning-tool-for-community-food-systems-transformation/
https://ecotrust.ca/wp-content/uploads/2024/04/Workshop-Report-Equity-Planning-Tool-for-Community-Food-Systems-Transformation-in-Prince-Rupert-1.pdf
https://phabc.org/wp-content/uploads/2024/09/PFFS.-Report-09.19.2024.pdf

STRATEGIC PRIORITY

Indigenous Homelands

About the Program

Though our program focuses on housing and
homelands, at our roots, we are really about
community well-being. We cannot have a truly
sustainable society if our culture, economy,

and environment are not taken care of. The
Homelands program’s vision is rooted in

this holistic focus on well-being. We aim to

break down barriers that prevent Indigenous
community members from being able to return to
and thrive in their homelands.

Long-term Goal

Community members from remote First Nations
can return to and thrive in their homelands

in ways that honour their social, cultural, and
environmental well-being.

Over the next five years, our partnerships will
prove the possible by:

- Facilitating long-term community-led housing
and infrastructure projects that are climatically
and culturally relevant, and that focus on the
diverse social needs of community members.

+ Creating more sustainable circular
economies by building regional housing
supply chain networks.

+ Supporting Indigenous sovereignty by
enabling culturally based decolonial
governance through innovations in land tenure
and land management models.

From Housing to Homelands:
Supporting Nuxalk Nation’s Housing
and Governance Vision

In May, the Homelands team journeyed from
Secwepemc to Nuxalk territory, travelling from
Williams Lake to Bella Coola through a landscape
of horses, snow-capped mountains, and grizzly
bear cubs. Descending 1,225 metres from the
Chilcotin Plateau into the Bella Coola Valley, we
entered Nuxalk Nation—land surrounded by coastal
mountains with the Great Bear Rainforest. This
remarkable place is home to the Nuxalk people,
who have stewarded these lands since time
immemorial, and with whom we’re collaborating
on housing and governance priorities.

We met with Nuxalk Nation staff and worked
together to hold a community housing
_. workshop centred on our Indigenous
: Housing & Homelands Governance

. Toolkit. This workshop was the first of
. several engagement sessions aimed

at identifying community members’
. top housing priorities, which will
. become the backbone of Nuxalk’s
° new holistic community-based
i housing strategy.

I

Over 60 community members
joined the conversation and shared
their values and principles related to
housing. They illustrated the impact
housing has on their quality of life.
We heard of the urgent need for climate-
appropriate housing, having consistent
support to fund and implement projects, and
prioritizing construction and material quality.
Participants imagined with us what a thriving
housing landscape could look like, such as
yards to grow food and raise animals, houses
spacious enough to live intergenerationally and
comfortably, and housing appropriate for all
community members so that no one is left behind.


https://ecotrust.ca/toolkit/homelands/
https://ecotrust.ca/toolkit/homelands/
https://ecotrust.ca/toolkit/homelands/

In July, we welcomed Carrigan Tallio, a Nuxalk
Nation member, as our first Homelands Program
Manager. Carrigan has worked in housing for the
Nuxalk Nation since 2018. She is passionate about
finding ways to enrich the lives of people living on
reserve in hopes that everyone can achieve their
own Stl’mstaliwa, the full human experience.

Moving forward, our partnership with the
Nuxalk Nation continues to deepen through
Carrigan’s leadership and community
connections. Together, we're supporting

their holistic vision for housing that honours
cultural values and meets their needs—enabling
community members to achieve Stl’mstaliwa
for generations. This collaboration exemplifies
our commitment to Indigenous-led housing
initiatives that respect traditional governance
and build thriving communities. .)))

34

“Stl’mstaliwa: a Nuxalk
concept that translates to
‘the full human experience.
The intention is that
StI’mstaliwa is something
every Nuxalkmc (Nuxalk
people) deserves—and
that it is the community’s
and Nation’s collective
responsibility to support
each Nuxalkmc to achieve
their St’mstaliwa.”

Creating Public Learning
Opportunities for Indigenous
Housing Knowledge

In 2024, the Indigenous Homelands program
launched two education initiatives aimed at
closing a long-standing knowledge gap around
Indigenous housing and First Nations land
tenure systems in Canada. These initiatives are
designed to support First Nations in navigating
housing and governance options while also
challenging misconceptions among non-
Indigenous audiences—helping to destigmatize
and demystify the complex systems that shape
housing on reserve and beyond.

The first initiative, Democratizing Indigenous
Housing Knowledge, is a two-year public
education project that will result in a curriculum
for senior high school and adult education
classrooms. The second, Accidental Learning
Opportunities, is a one-year initiative that
uses videos, visual storytelling, and interactive
workshops to make this knowledge more
accessible in everyday contexts—

from community events to online

platforms.

Both projects build on

the Indigenous Housing

and Homelands Toolkit
launched in 2022, with

the goal of making that

resource more accessible to

a wide range of learners and
communities. While Ecotrust
Canada will continue to

support our core partners—

from the Central Coast to

the Central Interior of BC—the
learning tools developed through
these projects will be freely available
to communities across the country. 9))
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https://ecotrust.ca/team/carrigan-tallio/

. . Thelndigenous Landscape Report

In 2024, we researched Indigenous housing
across Canada, focusing on the contributions of
non-profit, non-governmental, and community
organizations in rural and remote areas.
Through an extensive review of existing reports
and literature and interviews with 10 experts,
we gained insight into the key playersin
Indigenous housing and their interconnections.
This intensive yet short research period
culminated in a comprehensive 90-
page report covering all of Canada,
with recommendations for

the future of the Indigenous

“Nations need building housing ecosystem.
standards that complement Our findings revealed that

cultural needs and climate.” sustainable and culturally
relevant housing solutions
depend on three essential
elements: community-
led governance, holistic
approaches to “home”
and well-being, and stronger
collaboration among government,
Indigenous leadership, and civil society
groups.

To complement the narrative, we developed a
systems map that visually illustrates how major
actors are geographically and demographically
connected. This report summarizes our findings,
recommendations, and observations, and
includes lists of key organizations, individuals,
and events currently working across the
Indigenous housing landscape in Canada.

While the report is yet to be released, we
envision this project catalyzing the sector’s
future development, addressing critical gaps
and inspiring innovative collective solutions for
a more community-centred Indigenous housing
ecosystem throughout Canada. .)))

Sharing the Indigenous Housing &
Homelands Governance Toolkit

Since 2022, the Indigenous Housing and Homelands | .
Governance Toolkit has become a valued resource
supporting First Nations communities developing
housing solutions that honour their culture and

meet their specific needs. Throughout 2024, we B
actively shared this resource through various
community engagement sessions, including
workshops, presentations, and blog posts. The
Toolkit’s online popularity grew significantly,
with nearly 3,700 people accessing it—
an impressive increase of over 80%
compared to the previous year.

Our Rights of Nature module

stands out as the most innovative
and frequently referenced section

in our Housing and Governance
Toolkit. This approach recognizes
natural entities such as mountains,
rivers, or entire territories as legal
persons, giving their custodians legal
standing to protect them from harm. In early
2024, Kia Dunn, who is the Law and Policy Lead

for our Indigenous Homelands program, explored
this concept in a blog titled “Standing for Nature

- Giving natural territories the status of a legal
person.” This thoughtful piece resonated widely,
becoming one of our most-read publications of the
year.

In November, our team participated in a Canada
Mortgage and Housing Corporation (CMHC) webinar
series focused on understanding and addressing
housing needs. They presented insights from their
CMHC-funded project, “Mobilizing the Indigenous
Housing & Homelands Governance Toolkit,” to
more than 50 CMHC officials nationwide. We will
continue to share the Toolkit with decision-makers,
community leaders, and community members
across Canada. .)))


https://ecotrust.ca/latest/blog/standing-for-nature-giving-natural-territories-the-status-of-a-legal-person/
https://ecotrust.ca/latest/blog/standing-for-nature-giving-natural-territories-the-status-of-a-legal-person/
https://ecotrust.ca/latest/blog/standing-for-nature-giving-natural-territories-the-status-of-a-legal-person/

Home Energy Savings Program:
Making Efficiency Upgrades
More Accessible

Households across northern Vancouver

Island and Prince Rupert face exorbitant
= heating expenses and discomfort due to
temperature fluctuations and drafts. After
conducting studies from 2021 to 2023 in
these regions, we discovered residents
could save $1,000-$2,000 annually on
energy bills by converting from natural gas
to heat pumps with insulation upgrades.
These energy-efficient improvements
also reduce carbon emissions equivalent
to removing two cars from the road per
household.

STRATEGIC PRIORITY

Community Energy

About the Program

Having access to affordable, clean energy should /
not be a luxury in Canada. Yet, rural, remote, =
and Indigenous communities often face energy
costs that are up to three times the Canadian
household average. A million households in
Canada experience energy insecurity. This means
that many families are suffering from high rates of
asthma, cardiovascular disease, and mould-related
illnesses caused by living in cold, poorly ventilated
homes. Too often, people must choose between
paying their utility bills or paying for life’s other
essentials. These households are more vulnerable
to extreme heat and a changing climate. It should
not be this way. Ecotrust Canada believes that

Despite these benefits, we identified several
barriers preventing adoption: lack of
awareness about available rebate programs,
high upfront costs, difficulty finding
suitable contractors, and complex upgrade
processes.
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To address these challenges, Ecotrust
Canada launched the Home Energy Savings
Program in 2024. We’re partnering with
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new, clean technologies combined with innovative municipal and district-level organizations ; &
policies and local expertise can come together to to connect with coastal BC residents and 5 ® '; i’ _
eliminate energy insecurity in Canada. enroll them in this free service designed to oy iR w =
Long-term Goal simplify home renovations. / 2 ii ‘ "
Energy justice is achieved in Canada, where everyone has affordable access to essential home Through this program, residents receive
energy services while living in comfortable, healthy homes. This transition will also catalyze a personalized guidance throughout their
future in which communities use localized, climate-safe, and resilient energy systems. renovation journey, including:
+ Implementing home energy retrofits in BC communities that advance energy security, - A dedicated project manager who offers

health, and climate resilience. tailored advice based on individual

situations

« Enabling public policy change that addresses barriers to energy justice by improving

energy access, affordability, and home energy retrofit resources for the households that « Assistance in sourcing and working with

need them most. qualified contractors
- Supporting community aspirations around place-based energy economies by providing - Navigation support for available home

resources, guidance, and capacity-building. renovation rebates and loans



https://ecotrust.ca/innovation/homeenergysavingsprogram/home/
https://ecotrust.ca/innovation/homeenergysavingsprogram/home/

+ Public information sessions and learning
opportunities on various upgrade types
(insulation, windows/doors, heat pumps)

« Our outreach strategy included creating
a dedicated webpage that garnered over
3,000 views in 2024. We distributed two
press releases, placed advertisements in
community newspapers, and launched
targeted social media campaigns that
reached nearly 40,000 viewers. The Prince
Rupert Northern View featured our program
in April.

Establishing trust with rural households and
combating misinformation about energy
efficiency has been challenging. However,
partnering with local not-for-profit
organizations and spreading successful
retrofit stories by word of mouth is
attracting attention and trust in

our program.

Natural Resources Canada supports this
initiative through its Toward Net-Zero
Homes and Communities Program. In
2025, we aim to expand the program to
additional rural and remote communities
throughout coastal British Columbia. .)))

Home Energy Savings Program

After the first year of the three-year
program, we had 35 homeowners
go through the program and 120
engaged in their renovation journey.

“Receiving funding
through the various
government programs
makes home retrofits
more accessible, but
sometimes these programs
can be overwhelming
when navigating their
processes. Having Ecotrust
Canada in your corner
providing guidance gives
a homeowner the best
chance to get all the
support available.”

Improving Heating and
Cooling in Homes across
Indigenous Communities

In ‘Namgis First Nation, on northern
Vancouver Island, most houses on reserve
were built between the 1960s and 1990s
and are primarily heated by old, inefficient
electric baseboard heaters. Diana
Shaughnessy, the Housing Manager for
‘Namgis First Nation, said the heat loss is
terrible.

In 2020, ‘Namgis First Nation and Ecotrust
Canada’s Energy team connected during a
visit to the North Island, where they were
investigating high heating costs. Since then,
we have been working together to improve
heating and cooling in homes across the
community by installing heat pumps, which
can significantly reduce costs and add
affordable air-conditioning to homes, an
increasingly necessary and desired function
amidst our changing climate. The Nation’s
goal is to have all 218 homes retrofitted with
heat pumps, including eight band-owned
homes off-reserve. As of October 2024,
‘Namgis First Nation has installed 77 heat
pumps with Elder’s homes prioritized

in the first wave of retrofit funding.

Once we partner with a community like
‘Namgis First Nation, we fundraise to help
them achieve their community goals. When
the funding is available, we work with the
band staff and leadership who identify
homes that will receive priority. Then, we
work with the Nation to help manage the
contractors (electricians, HVAC technicians,
energy advisors, etc.). There are a lot of
challenges to navigate, especially the cyclical
and highly administrative process of funding
the work. That’s a lot of extra paperwork and
demand for housing managers who already




shoulder the responsibilities of addressing
housing shortages, new housing developments,
maintaining the existing housing stock,
supporting the well-being of their community,
and much more.

“In my experience of being a housing manager,
Ecotrust Canada just gets it, and they treat us

with a lot of respect and dignity and provide that
flexibility where they can step in and help. The
services that they’ve provided are filling in the
gaps. As a housing manager on reserve, it’s a
really challenging job. So, to have a team involved
in a project and able to support with federal
funding programs is phenomenal,” said Diana
Shaughnessy from ‘Namgis First Nation.

Since we began this work in 2017, we have
supported community-wide retrofit programs for the
Hailzaqv (Heiltsuk) Nation, Quatsino First Nation,
‘Namgis First Nation, Hupacasath First Nation, and
more recently, Kwakiutl First Nation as well as two
St’at’imc communities, T’it'g’et and Xaxli’p.

In 2024, we managed and coordinated the
installation of 74 heat pumps across five
community projects, raising over $500,000 to fund
these initiatives. These installations are estimated
to reduce homeowner energy bills by $1.7 million
and eliminate over 1300 tonnes of greenhouse

gas emissions over 15 years. This effort positively
impacted approximately 200 people by retrofitting
their homes with heat pumps. .)))

From 2017 to 2024, we have fundraised
well over $9 million and installed nearly
600 heat pumps, along with other housing
upgrades, in Indigenous communities. Over
15 years, we estimate that these retrofits
will reduce homeowner energy bills by up
to $14 million and eliminate nearly 20,000
tonnes of greenhouse gas emissions.

Efficiency Project Planning
in St’at’imc Territory

Most of our energy project partners are on the
coast. However, in 2024, we formed a partnership
with two St’at’imc communities, T’it’q’et and
Xaxli’p, located in the southwestern interior region
of British Columbia. Residents experience some of
the greatest temperature swings in the province,
making managing home temperature and air
quality critical to a healthy home.

St’at’imc Territory is drier and sunnier than the
coast, with around 500 more hours of sun each
year. In July, our Energy team visited to engage
residents in discussions about their home energy
systems’ safety, comfort, and affordability. This

is the most crucial part of the planning phase.

We want to be confident that the community
understands what is going on, supports the work,
and contributes to the strategy around. Ecotrust
Canada brings a lot of helpful knowledge about
energy efficiency, but they’re the ones who know
their homes best. .)))




Energy Justice Policy Wins

While much of our work is about co-delivering
on-the-ground solutions with our community
partners, we are also behind the scenes working

to advance public policy to help decision-makers
have the knowledge they need to achieve energy
justice across Canada. Our experts in the field bring
their experience to bear in supporting research and
examining existing policies and programs so that
they can provide solutions and recommendations to
government decision-makers.

Expanded Heat Pump Program

In May of 2024, we celebrated a major policy win
when the federal and BC governments announced
up to $24,000 in cost coverage for energy-saving heat
pumps and electricity upgrades. The decision will
provide transformative new funding for households
across BC struggling with unaffordable energy bills,
extreme heat and cold, and rising costs of home
energy retrofits. Ecotrust Canada had been calling on
governments to strengthen this program since June
2023, alongside 23 aligned organizations and First
Nations.

This new investment reflects a major down payment
on the resources needed to tackle energy insecurity
and realize energy justice in BC. Over 210,000
households in BC face energy insecurity—a lack of
affordable access to basic energy services. The $254
million in new funding is supporting an estimated
16,000 lower and middle-income households to
replace gas, oil, or propane furnaces with high-
efficiency heat pumps.

Advancing Tenants’ Rights

In June, we released a report on Advancing Tenants’
Rights to Retrofits and Energy Efficiency at the 4th
Annual Retrofit Canada Conference in Vancouver, BC.
Our findings were based on nine lived-experience
interviews with tenants and 10 interviews with
housing providers, tenant advocacy organizations,
and poverty reduction organizations.

Tenants, who make up one-third of
households in BC, typically have very little
agency over matters that influence their
energy bills or the health and comfort of
their homes. As of Canada’s 2021 census,
38% of tenant households in BC lived in
unaffordable units, spending over 30% of
their pre-tax household income on housing.
The census found that 25% of tenants were
in housing that did not meet their needs, yet
they could not afford the median rent for an
alternative unit.

Most BC buildings were not originally
designed for extreme weather. ACORN
Canada’s 2023 Extreme Heat & Climate
Justice Report found that a majority (79%)
of tenants were impacted by extreme
heat, and affordability was the top barrier
preventing tenants from having access to
cooling. However, tenants often fear losing
their housing if they request improvements

to their units and may choose not to pursue

complaints.

Based on the experiences shared and
research reviewed, we recommend
combining three solutions:

1. Rental units need to be able
to maintain safe temperatures
and air quality, which can be
regulated by municipal bylaws
or provincial tenancy law.

2. Make energy cost and efficiency
information available.

3. Provide government funding
specifically aimed at
supporting rental housing
upgrades as a matter of public
health, climate resilience, and
poverty reduction.

We shared our impactful new report with
key decision-makers, including the BC
premier and five ministries, as well as BC
Hydro, Vancouver Coastal Health, and other
valued partner organizations. The report
sparked significant media interest, with five
stories across prominent national outlets
including the Vancouver Sun, CBC, and the
National Observer. Throughout the rest

of 2024, the report reached an audience

of nearly a thousand online readers. Our
advocacy proved effective when the BC
government took meaningful action on

the third recommendation by introducing
valuable new program funding for retrofit
work in multi-unit residential buildings—
including rental apartment buildings,
stratas, and co-ops—in September 2024. .)))

P



https://ecotrust.ca/priorities/energy/expand-the-cleanbc-income-qualified-program-letter-to-the-province/
https://ecotrust.ca/priorities/energy/expand-the-cleanbc-income-qualified-program-letter-to-the-province/
https://ecotrust.ca/latest/research/advancing-tenants-rights-to-retrofits-and-energy-efficiency-research-report/
https://ecotrust.ca/latest/research/advancing-tenants-rights-to-retrofits-and-energy-efficiency-research-report/

() More News

In 2024, we welcomed Jenn Meilleur as our  Nations has focused on developing governance
new Director of Programs and Impact. Jenn models that centre Indigenous leadership

is a compassionate and strategic systems

and knowledge, promoting equity and shared

leader who fosters equity, builds trust,and  decision-making.
bridges diverse perspectives.

With extensive experience across public,
non-profit, and private sectors, Jenn has
advanced sustainability, reconciliation, R
and community well-being =
throughout her career. She ‘ »
has facilitated land-use

planning frameworks,
supported climate
adaptation strategies,

and led resilience

initiatives that balance
ecological, social, and
economic priorities.

Her work with First

At Ecotrust Canada, Jenn plays a key role
in strengthening our program delivery
and impact strategy. Drawing on
her background in program
design, governance, and
community engagement,
she helps ensure our
work remains rooted in
local relationships while
aligned with the systems-
level change we’re
working toward. 33
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() 2024 Friends & Supporters

Government

BC Centre for Disease Control

BC Hydro

BC Ministry of Forests

Canada Mortgage and Housing Corporation
Canada Summer Jobs

Canadian Food Inspection Agency

City of Prince Rupert

City of Victoria

Department of Fisheries and Oceans

Eco Canada

Environment and Climate Change Canada
First Nations Health Authority

Fisheries and Oceans Canada
Government of Canada

Natural Resources Canada

Province of BC

Vancouver Coastal Health

First Nations

Ahousaht First Nation

Brunswick House First Nation
Nechako Nations (three of the Carrier Sekani
communities)

Chapleau Cree First Nation

Council of the Haida Nation
Gitga’at First Nation

Gitxaala Nation

Gwininitxw (Gitxsan Nation house group)
Heiltsuk Nation

Hupacasath First Nation

Kitselas First Nation

Kwakiutl Nation

Lax Kw’alaams

Lheidli T’enneh First Nation

Maiyoo Keyoh (Dakelh traditional entity)
Metlakatla First Nation

Missanabie Cree First Nation
Mowachaht/Muchalaht First Nation
Nuu-chah-nulth Tribal Council
Nuxalk Nation

Quatsino First Nation

Simpcw Nation

St’at’imc Nation

T’it’q’et First Nation

Tla-o-qui-aht First Nations
TSilhgot’in National Government
Office of the Wet’suwet’en

Xaxli’p First Nation

Xeni Gwet’in First Nations

’Namgis First Nation

Foundations

Abundance Canada
Altair Fund
Aquaduct Foundation

Benefaction

CanadaHelps

Canadian Red Cross Society
Catherine Donnelly Foundation
Charitable Impact

CP Loewen Family Foundation
David Charitable Trust

Definity Insurance Foundation
Donner Canadian Foundation
Illahie Foundation

Jackman Foundation

Koerner Foundation

MakeWay Foundation
McConnell Foundation

Nicola Wealth Private Giving Foundation
Oak Foundation

Ottawa Community Foundation
Peter Gilgan Foundation

Pew Charitable Trust
Pledgeling Foundation

Real Estate Foundation of BC
Shaw Family Foundation

Sitka Foundation

The Burton Charitable Foundation
The Peasgood Foundation
Trottier Foundation

Tsadik Foundation

Vancity Community Foundation
Victoria Foundation

Organizations

12476878 Canada Ltd.

Andrew Migay Medicine Professional
Corporation

Aquaculture Pro Solutions

Area A Crab Association

Area C Harvest Committee

Blistex Corporation

Boardwalk

British Columbia Assembly of First Nations
Dolly’s Fish Market

FedEx Cares

Fisheries for Communities Network
Gitg’at GOLD

Granville Island Broom Co.
Greenwave

Haida Wild

Heiltsuk HIRMD

Khtada Environmental Services
Mirau Ellis Consulting

MWO Steel Detailing Inc.

North Coast Skeena First Nations
Stewardship Society

North Pacific Kelp

Northern Native Fishing Corp
Okanagan Mission Secondary School
Parkin Architects Limited in Joint Venture

with FBM Architects
Paypal Giving Fund
Pembina Pipeline Corp

Public Health Association of British Columbia

RBC
Royal Roads University
Rupert Meats

School District 52 (Prince Rupert)

SeaWorld

Still Water Alchemy Corporation

T.Buck Suzuki Foundation
TEDx India

Teem Fish Monitoring
The Printing House Ltd
Trigon Pacific Terminals
UNIFOR/UFAWU

United Way of Halifax Region
University of British Columbia

Vancouver Island College

Monthly Donors

Adrian Paradis
Andrew Han
Anthony Leaning
Benji Wiebe
Cassandra Morton
Catherine Villeneuve
Chloe Tashlin Fluegel
Christian Franke
Clara Luca

Connor Clark

Cullen Johnston
Daniel Vandersteen
Dave Caloia

David Widjaja
Dominic Trottier
Gabriel Tseng

Gary Gerbrandt
Helene Frohard-Dourlent
lan Cromwell

Ingrid Hiob-Mayfield
James Tennant
Jason Harvey

Jillian Dean

Joel Veenstra

Josh Granovsky
Justin Mosca

Kate Siemiatycki
Kenneth O’Neill
Kerry Smith

Konrad Harley

Kyla Warren

Lauren Kresowaty
Lubert Jeyakumar
Marilyn Cai

Mark Bosco

Meghan Smith
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() 2024 Friends & Supporters cont’

Melanie Sedergreen
Michael Sigrist
Michele Palkovits
Miles Ransaw
Mitchell Eckert
Mitchell Stuart
Naomi Elliott
Peter Labun
Preston Mcintyre
Robert Selles
Romil Dharia

Rosy Lee

S. E. Macdonald
Sarah Hicks

Sarah Hocevar
Sarah Leeves
Sarah Tarnowsky
Shane & Christine Jordaan
Sheena Robert
Stephanie Cordina
Timothy Mills

Troy Greer

Tyler Williams
Vasanthi Pendakur
Vasily Grigorovsky

Donations up
to $1,000

Abbe Nielsen
Amelia Calbry-Muzyka
Amelia Ferguson
Amy Jewell

Andrea Zittlau
Andrew Bartholet
Andrew Chow
Angela Crampton
Anne Hamilton
Annik Carson
August Himself
Benjamin Yim
Beverley Trounce
Brent Reist

Brigitte Wagner-Yates
Carolyn Anglin
Cheryl Enns

Ching Ho

Chris Trothen
Christopher Jantzen
Colton Kaufman
Corinne Chepil
Crystal Radford
Darrell Podlubny
David Murray

Dawn Bowles
Deborah Wills
Derwyn Sangster
Dirk Brinkman
Donald Cockburn

Eltan Waldman
Emma McLay

Eric Armstrong
Erika Fogagnolo
Erin Kryschuk
Gavin Finley
George Emery
George Radner
Greg Soone

Helen Brennek
Helen Smith
Helena Klomp
Hilary Dawson
Hilary West

lan Raugh

J & B Begin & MacKay
James & Debra Green
James and Debra Green
James Moir

Janet Denham

Jay Storey

Jeffrey Packard
Jessica Walker
Joan Bueckert
Joanna Kipp
Joanna Pearce
John Simmons
John VYuill

Judith Laposa
Karen Mount
Katherine Zien
Kathy Poulin

Kelly Bauman

Ken Gilmour
Kimberly Smith
Kristen Andrews
Kyle Custodio

Leah De Montreuil
Lena Vanslack
Liam Pearce

Liane Boyer

Lisa Stanley

Maria Davis

Marian Gracias
Marion Voysey
Mark Cachia

Mark Pressler

Mark Valentine
Marylynn Eley
Mathieu Pilon
Matthew Halverson
Matthew Root
Matthew Smith
Matthias Pries
Michael Martin
Michael Smith
Mitchell Vandenborn
Myles McDonald
Myrene Hayes
Nancy Milroy-Swainson

Nathan Medinski

Neil McGregor

Nicholas Chu

Pamela Maten

Paula Sobie

Rahul Krishnan

Randy Burke

Reno Natalizio

Ron & Audrey Grzywinski
Ronald Blackmore

Ross Ridout

Ryan Gardner

Sandy Culpitt

Shannon Hamilton-Browne
Shannon Williams

Sheila Alcos

Sheldon Jordan

Shirley Gosselin

Sophie Kressler

Tanya Bosman

Terra Glowatch

Tierney Smith

Trevor Houlden

Victoria Kondo

Yunuen Martinez-Sanchez
Yvette Grey

Zac Posgate-Wong

Individual Donations
over $1,000

Alexandra Loeb
Andrea Lucy

Brian Eby

David Bryson
Deborah Seibel
Dennis Perry

Eba Raposo

Gordon Warrenchuk
lan Robinson

Jane Ramin

Joan Johnston
Jonathan Manheim
Joshua Smith
Kristen Andrews
Lizabeth Brydon
Louise Nicholson
Madison Plewes
Michelle MacKinnon
Norman Mills

Peter & Jean Newstead
Philippe De Clerck
Richard Williams
Shaun & Linda Galloway
Thomas Forge

() 2024 Friends & Supporters cont’

Board and Directors
Alexandra Loeb

Debbie DeLancey

Jacqueline Koerner

Lee Francoeur

Mark Valentine

Ronald Grzywinski

Susanna Fuller

Tracey Clark

Velma McColl

Staff

Alaina Pyde
Alyssa Bagonghasa
Amanda Albers
Ashli Akins
August Johnson
Blake Wlliams
Britney Whissel
Caroline Parnell
Carrigan Tallio
Caterina Cociani
Caylin Sun

Celine Trojand
Charles Rumsey
Clair Carter
Connor Speer
Dale Robinson
Dianne Villeseche
Douglas Ante
Dyhia Belhabib
Dylan Heerema
Erica Fagan

Erin Abercrombie
Espen Johansen
Fathima Sabir
Frances Paulo
Gavin Magnusson
Graham Anderson
Henry Frith

Isaac Strang
Jennifer Meilleur
Jennifer Paton
Jennifer Racy
Jordan Koe
Joseph Pallant
Josephine Schrott
Kathryn Bond
Katrina Robinson
Keirstyn McLorie
Kia Dunn

Kirstyn Bruce
Laura Beaton
Lyndsey Bodgener
Madison Whale
Mary Williams

Mia Wycotte
Michael-Anthony Lutfy
Michelle Connolly

Michelle Segal

Owen Smith

Patrick Dick

Paul Grace-Campbell
Phil Climie

Philip Chow

Phoebe Andrew-Power
Racheal Weymer
Rebecca Rogerson
Renee Samels
Shannon Lough
Sharon Marshall
Sheena Robert
Shelby Huebner
Simon Wesley
Tatiana Lyssoun
Thomas Mark

Weslia Tom

Associates

AACORN Canada

Barnicle Advisory Services, LLC
Braden Dudoward

Briony Penn

Canadian Parks and Wilderness Society
Carol Young

Cedar Tree Consulting

Chiefs of Ontario

CokEfficient Building Science Ltd.
Colin Dring

Earnscliffe Strategy Group
Ecohome Energy & Comfort Ltd.
H6 Electrical Services Ltd.

Karen Tam Wu

Metlakatla Development Corp
Nagsmist Storytellers Inc.

Phil Climie Consulting

Praxis Research & Consulting Inc.
Qatalyst Research Group Inc.
Reciprocal Consulting Inc.
Reimagine Work Ltd.

Shantz Enterprises Ltd.

Smarties Solutions Inc.

Tasha Sutcliffe

Teem Fish

Veridian Ecological Consulting Ltd.
Wahkohtowin Development GP Inc.
Western Maritime Institute

Honorarium
Bonnie Buburuz
Cheyenne Stonechild
Donald Svanvik

Erica Fagan

Eva Fraser

Frances Paulo

Jason Greenwood
Jennifer Bishop
Lyndsay Fraser

Margaret Wanyoike
Monica Deng
Quenton Dick
Richard Bryson
Tanya Friman

Tara Lindenberger
Yuliya Malasayeva
Zevier Brewer

Photography for the Annual
Report and Impact Report

Ashli Akins
Graham Anderson
Lyndsey Bodgener
Kathryn Bond
Kirstyn Bruce
Michelle Connolly
Ryan Dickie

Kia Dunn

Dylan Heerema
Espen Johansen
Shannon Lough
Micheal-Anthony Lutfy
Gavin Magnusson
Jenn Meilleur
Troy Moth
Caroline Parnell
Taylor Roades
Rebecca Rogerson
Kellan Russell
Renee Samels
Josephine Schrott
Dianne Shaughnessy
Dianne Villeséche
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Vancouver Office

225 West 8th Avenue, Suite #300
Vancouver, BC, V5Y 1N3
604.682.4141

Prince Rupert Office

425-309 2nd Avenue West
Prince Rupert, BCV8J 3T1
250.624.4191

ecotrust.ca
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http://ecotrust.ca

